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New  York 
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1896 


Department  of  Street  Cleaning  } 
City  of  New  York  > 
June  20,  1896.  J 

To  the  Men  : 

The  idea  of  a  parade  was  suggested  hy  different  persons,  in 
the  Department  and  outside  of  it.  It  was  decided  about 
the  twentieth  of  April,  about  five  weeks  before  it  took 
place. 

It  would  have  been  impossible  to  secure  so  good  a  result 
in  so  short  a  time  had  you  not  entered  heartily  into  the  spirit 
of  the  thing  and  worked  with  a  will  for  its  success.  Too  much 
credit  cannot  be  given  you  for  this,  and  this  record  of  the  event 
is  published  for  your  permanent  praise.  Whatever  the  news- 
papers have  said  of  the  officials  of  the  Department,  they  have 
all  emphasized  the  manliness,  the  respectability  and  the  self- 
respect  of  the  men  themselves.  It  was  the  demonstration  of 
these  qualities  that  made  the  parade  what  it  was  in  its  effect 
on  the  people. 

And  consider  what  this  effect  was  ! 

It  was  a  revelation  and  an  astonishment  to  the  thousauds 
who  had  crowded  the  line  of  our  march,  expecting  to  be 
amused  by  a  medley  of  grotesque  laborers  and  cartmen,  strug- 
gling to  make  an  orderly  movement  down  Fifth  avenue. 

What  they  really  saw  we  know,  and  they  know  it,  too — and 
they  will  never  forget  it. 

They  saw  a  sturdy,  resolute  body  of  men,  proud  of  their 
organization  and  conscious  of  their  value.  They  saw — at  a 
Hash— that  New  York  has  now  another  Department  which  it 
must  place  beside  the  Fire  Department  and  the  Police  De- 
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partment,  as  one  of  the  most  respected  and  useful  agencies  of 
its  civilization. 

Henceforth,  you  will  no  longer  be  looked  down  upon  as 
mere  menial  laborers,  deserving  only  the  wages  of  daily  toil ; 
you  are  accepted  as  a  part  of  the  regular  staff  of  the  munici- 
pal government,  fully  entitled  to  your  appointed  salaries,  as 
you  are  to  the  confidence  and  regard  of  the  people. 

It  is  the  great  pride  of  my  life  to  have  been  able  to  assist 
in  such  a  transformation  as  has  taken  place  since  the  first 
white  uniform  was  put  on,  a  year  ago  ;  and  I  am  sure  this 
pride  is  shared  by  all  the  enthusiastic  men  of  the  official  staff 
who  have  been  the  means  of  its  accomplishment. 

GEO.  E.  WARING.  Jr. 

Commissioner. 


Report  of  the  Grand  Marshal. 

After  Colonel  Waring  had  decided  to  have  his  parade,  the 
question  arose  as  to  how  to  make  it  effective  as  a  display. 

The  sweeper  force  must  be  organized  and  drilled  to  a 
certain  extent,  and  the  carts,  horses  and  drivers  must  be  put 
in  order. 

All  the  district  superintendents  and  stable  foremen  were 
asked  to  meet  at  the  main  office  to  consult  with  the  Deputy 
Commissioner,  Captain  Gibson,  the  General  Superintendent, 
Mr.  Eobbins,  and  the  Assistant  Superintendent,  Major  Cush- 
iug,  as  to  the  details  to  carry  this  out. 

A  genuine  enthusiasm  was  manifested,  and  the  difficulty 
was  to  repress  it  so  that  the  force  should  not  lead  itself  into 
unnecessary  expense.  The  result  was  that  the  sweepers  went 
to  work  and  drilled  in  their  spare  hours.  Every  stable  ex- 
erted itself  to  surpass  the  other,  aud  painted  the  carts,  pol- 
ished the  harnesses,  and  groomed  its  horses  to  that  end. 
Every  person  from  top  to  bottom  worked  like  a  beaver. 
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It  was  a  recognized  fact  that  to  get  these  men  and  this 
equipment  into  shape  in  the  short  time  allowed  would  neces- 
sitate icork,  and  it  was  fully  given. 

Accordingly  explicit  orders  were  given  for  the  arrange- 
ment of  the  parade,  and  a  competent  body  of  aides  enabled  the 
grand  marshal,  Major  Gushing,  to  carry  out  his  orders. 

The  procession  was  assembled  on  the  side  streets  above 
Fifty-ninth  street,  and  at  exactly  the  appointed  time,  3.30  P.  M., 
it  started  on  its  way. 

This  march  went  off  without  a  hitch.  The  column  rested 
for  five  minutes  on  arriving  at  the  reviewing  stand  at  Forty- 
second  street,  and  the  whole  affair  was  over  at  5.20  P.  3C. 

There  were  about  1,500  sweepers  organized  in  squads  of 
twelve  ;  there  were  over  600  ash  carts,  ash  trucks,  sweeping 
machines,  etc.,  and  the  procession  was  one  and  a  half  miles 
long.  They  were  displayed  by  districts  and  stables  in  the 
best  way  to  avoid  monotony.  The  procession  was  preceded 
by  an  exhibit  of  carts  from  each  stable,  competing  for  a  prize 
for  excellence,  and  by  three  large  trucks  loaded  with  enthusi- 
astic child-helpers  from  the  East  side. 

Interspersed  in  the  column  were  special  exhibits  showing 
the  operations  of  the  Department,  especially  those  which 
have  been  initiated  by  the  Commissioner. 

Twelve  bands  added  to  the  display. 

All  the  viewing  citizens  were  satisfied,  and  the  men  of  the 
Department  went  home  that  night  confident  that  they  were 
thoroughly  appreciated  by  New  York,  and  lifted  up  to  the 
plane  of  the  highest  department  of  the  city. 

The  prize  banner,  given  to  the  best  district,  was  gained  by 
the  Eleventh  District,  under  the  charge  of  Mr.  Triest.  A 
prize  banner  was  awarded  to  the  best  stable,  and  a  prize  of 
$15,  together  with  a  banner,  to  the  best  cart.  All  of  these 
were  captured  by  Stable  "  G."  Foreman  Ilerlihy,  Cart  No.  711 
driven  by  James  Giblin,  receiving  the  latter. 
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Congratulatory  Order 

Department  of  Street  Cleaning  } 
City  of  New  York 

May  27,  1896.  S 

General  Order  No.  13. 
To  the  Members  of  the  Department  of  Street  Cleaning  : 

I  desire  to  express  my  most  sincere  thanks  to  every  man 
in  the  Department  for  the  splendid  success  of  the  parade. 
Such  a  brilliant  result  could  not  have  been  secured  without 
the  cordial  co-operation  of  all,  men  and  officers.  The  effect 
of  our  success  on  the  Department  itself  will  be  permanent. 
An  organization  in  which  all  have  once  united  their  efforts 
for  the  general  good  is  sure  to  grow  better  and  better  as  time 
goes  on.  The  effect  on  the  public  has  been  marvelous. 
Those  who  came  to  scoff  remained  to  praise.  The  Depart- 
ment of  Street  Cleaning  has  lifted  itself  out  of  comparative 
obscurity,  and  has  become  a  prime  favorite  with  the  people 
of  all  classes.  Henceforth,  it  will  be  a  proud  thing  to  be  con- 
nected with  it  in  any  capacity. 

GEORGE  E.  WARING,  Jr. 

Commissioner. 


Judges'  Reports 

New  York,  May  28, 1896. 

To  the  Commissioner: 

Sir — I  submit  the  official  report  of  Mr.  G.  I.  Herbert,  judge  of  stables 
and  carts,  at  the  recent  parade  of  the  Department. 

Mr.  Herbert  personally  informed  me  that  in  an  extended  experience  of 
carts  and  draught  horses  he  never  saw  collected  together  such  a  thoroughly 
even  and  efficient  lot. 

In  reference  to  the  nine  representee  carts  he  said  that  it  would  be  next  to 
impossible  to  surpass  them. 

Which  opinion  of  an  expert  must  be  very  gratifyiug  to  you  personally 
and  to  the  Department. 

Yours  respectfully 

HARRY  C.  CUSHING 

Assistant  Superintendent. 
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Office  or  H.  L  Sebbkbt  &  Co.  I 
No.  71  Broadway,  May  27,  1896.  J 

"Major  Harry  C.  Cushing,  Assittant  Superintendent  Department  Street  Clean- 
ing, No.  32  Chambers  street  : 

Dear  Sir  -As  judge  of  horses  and  carts  and  their  equipment  of  the 
various  stables  of  the  Department  of  Stre.'t  Cleaning  in  their  parade  of  yes- 
terday, I  beg  to  stale  that  owing  to  the  very  surprising  excellence  of  all  of 
them  it  was  extremely  difficult  to  decide  which  one  should  b3  given  the  pref- 
erence, and  my  decision  was  arrived  at  only  by  taking  in  every  little  detail. 
Of  the  9  representative  turnouts,  one  from  each  stable,  I  gave  the  first  to  No. 
711,  Stable  G,  and  second  to  No.  1,  Stable  A,  and  third  to  No.  403,  Stable  D. 
In  judging  the  stables  as  they  passed  the  r<-viewiug-stand  I  was  again  obliged 
to  give  the  first  to  Stable  G,  with  II  a  very  close  second.  This  decision  was 
arrived  at  by  taking  in  consideration  not  only  their  general  appearance  but 
the  quality  and  condition  of  the  horses,  the  fit  of  the  harness,  the  appear- 
ance of  the  carts  and  drivers  and  the  manner  in  which  they  kept  in  line.  I 
wi>h  also  to  mention  Stable  I,  which  made  a  very  good  display. 

Very  truly  yours 

G.  I.  HERBERT. 


New  York,  May  27,  1896. 

Colonel  George  E.  Waring,  Jr., 

Commissioner  of  Street  Cleaning  : 

Dear  Sir— In  my  capacity  as  judge  of  the  marching  and  appearance  of 
the  sweepers  of  your  Department,  at  their  Inaugural  Parade,  on  the  26th  in- 
stant, I  have  the  honor  to  report  that  I  reviewed  the  men  from  the  reviewing 
stand  on  Fifth  avenue,  near  Forty-first  street. 

I  anticipated  something  of  the  difficulty  in  the  performance  of  my  duties  as 
judge,  but  found  the  task  exceeded  my  expectations.  In  fact,  the  general 
excellent  appearance,  and  one  might  say  phenomenal  marching  and  evidence 
of  discipline,  was  a  surprise,  not  only  to  myself  but  to  all  who  witnessed  the 
parade.  The  shades  of  difference  were  so  fine  as  to  be,  at  times,  almost  im- 
perceptible. 

I  was  fortunate  in  the  assistance  of  Mr.  McCann,  the  bookkeeper  of  your 
Department,  who  took  stenographic  notes  of  my  observations  as  the  Parade 
passed,  and  which  notes  I  have  since  gone  over  very  carefully  to  refresh  my 
mind. 

Everything  considered,  I  have  concluded  to  award  the  prize  to  the  Eleventh 
District,  with  a  percentage  of  98. 

Following  close  after  them  were  Districts  Nos.  5  and  6  with  a  percentage 
of  97.  Next  followed  Districts  Nos.  1,  8  and  10,  with  a  percentage  of  96  each. 
Next  in  order  was  District  No.  4,  with  a  percentage  of  95,  and  following  that 
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were  Districts  Nos.  2  and  7,  with  94  per  cent,  each  ;  Districts  Nos.  3  and  9, 
with  92  per  cent,  each,  were  the  next. 
In  making  up  the  percentages,  I  agreed  upon  the  following  schedule : 

70  per  cent.,  good. 
80      "       very  good. 
90      "  excellent. 
100      "  perfect. 

You  will  thus  see  that  I  anticipated  wider  differences  than  actually  existed, 
and  that  every  district  was  above  the  "  excellent "  point. 

It  is  very  possible,  and,  judging  from  what  I  bear  from  others,  probable, 
that  at  other  points  in  the  parade  than  opposite  the  reviewing  stand  these 
shades  of  differences  were  reversed,  so  far  as  the  marching  was  concerned,  but 
1  am  satisfied  that  the  Eleventh  District  excelled  all  others  while  passing  the 
reviewing  stand. 

I  cannot  allow  this  opportunity  to  go  by  without  presenting  my  compli- 
ments and  hearty  congratulations  to  you  on  the  magnificent  success  which  the 
parade  was  in  every  respect,  and  I  am  sure  that  the  Department  of  Street 
Cleaning  has  risen  many  pegs  in  the  estimation  of  the  citizens  of  New  York. 

Respectfully  submitted 

M.  H.  WHALEN. 


How  the  Sweepers  Liked  the  Parade 

The  following  resolution  •was  received  from  the  thirty-two 
sweepers  and  nine  drivers  constituting  "  The  Committee  of 
41,"  *  elected  by  the  workmen  as  a  permauent  Committee  of 
Conference  : 

May  29,  1896. 

"  Rmolved,  That  Col.  George  E.  Waring,  Jr.,  be  thanked  for  the  untiring, 
painstaking  and  zealous  manner  in  which  the  parade  was  organized  and  man- 
aged so  successfully  as  to  bring  praise  from  all  sides,  even  those  who  had  come 
to  scoff  and  make  fun  of  the  humble  servants  of  the  City,  and  for  the  great 
interest  he  had  taken  in  his  employees.  We  wish  to  take  this  opportunity  to 
express,  by  unanimous  vote,  that  we  think  the  idea  of  the  parade  was  not  sug- 
gested by  him  for  personal  glory  and  benefit,  as  has  been  suggested  by  some 
persons  and  papers,  but,  as  you  have  stated  and  admitted,  for  the  good  and 
benefit  of  the  Department  ;  also  to  show  the  public  where  its  money  has  been 
spent  ;  what  a  manly  and  respectable  lot  of  men  you  could  turn  out  ;  fine 
horses,  carts  and  otlier  equipments,  the  great  need  of  a  large  appropriation  to 


•This  is  a  committee  of  permanent  spokesmen  elected  by  the  men  gathering  at  the  nine 
stables  and  thirty-two  section  stations.  It  meets  ou  one  afternoon  of  each  week  for  the  dis- 
cussion of  complaints,  requests  and  suggestions  as  to  affairs  affecting  the  welfare  of  the  working 
force. 
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sustain  anil  pay  such  an  army  of  employees,  a  lane  part  of  the  community 
never  thinking  so  many  men  and  carts  were  actually  employed  by  the  Depart- 
ment." 

You  own  up  to  a  great  personal  pride  in  the  matter,  but  as  we,  "  the  employ- 
ees," consider  ourselves  partners  with  you  in  the  same,  which  has  been  clearly 
proven,  you  are  pardonable. 

We  have  been  ridiculed  and  made  a  great  deal  of  fun  of.  but  being  used  to 
that  kind  of  treatment  were  agreeably  surprised  to  meet  with  smiles  and  cheers 
all  along  the  line  of  march,  from  many  who  came  to  laugh  at  us,  and  who 
considered  it  ridiculous  for  sweepers  and  drivers  of  ash  carts  to  parade. 

We  wish  further  to  compliment  you  for  making  it  possible  for  the  employ- 
ees of  the  Department  of  Street  Cleaning  to  appear  in  a  body  and  march  before 
the  public.  Being  reviewed  by  the  Mayor  and  other  public  officers  of  the  city, 
they  will  have  a  respect  for  us"  they  never  had  before,  this  opportunity  never 
having  been  given  before,  which  will  eventually  be  greatly  to  the  advantage  of 
the  employees  of  the  Department. 

For  the  Committee  of  41. 

SAMUEL  MILLER 

Chairman 

A.  J.  LUSK 

Secretary. 


Extracts  from  Press  Reports 

It  was  a  great  day  for  Col.  Waring  yesterday.  His  white  squadron,  which 
have  been  made  the  butt  of  so  much  fun,  turned  out  on  its  first  parade  before 
the  eyes  of  New  York,  and  the  result  more  than  justified  the  Commissioner's 
desire  to  have  them  seen  by  the  public,  for  in  point  of  effectiveness  and  inter- 
est the  exhibition  was  such  as  no  other  city  department  can  hope  to  equal. 
Undoubtedly  the  police,  when  the  time  comes  for  their  parade,  will  march 
better,  but  no  police  parade  has  ever  been  so  picturesque  as  the  line  that 
stretched  along  Fifth  avenue  yesterday  afternoon.  Tiie  much  derided  white 
uniforms  gave  to  the  platoons  an  appearance  that  was  both  businesslike  and 
attractive."  There  were  about  1,400  men  in  line.  From  the  beginning  of  the 
march  to  the  end  there  was  nothing  but  applause  from  the  crowds  that 
filled  the  sidewalks  all  along,  and.  judging  from  the  reception  given  to  the 
squadron,  its  head  was  entirely  right  in  supposing  that  a  sight  of  them  in 
organized  array  was  all  that  would  be  necessary  to  evoke  a  demonstration 
of  the  public  approval. 

Owing  to  the  refusal  of  the  Aldermen  to  build  a  reviewiug-stand  on  the 
street,  a  small  stand  was  put  up  within  the  fence  and  just  outside  of  the 
walls  of  the  reservoir  at  Forty-second  street,  wherein  seats  were  provided 
for  the  guests.  In  this  stand  manv  of  the  citv  departments  were  repre- 
sented :  Public  Works,  by  Gen.  C.  H.  T.  Collis  ;  Charities,  by  John  P.  Faure  ; 
Fire,  by  Commissioner  La  Grange  :  Health,  bv  President  Wilson  and  Col. 
Emmons  Clark,  and  Police,  by  Col.  Avery  D.  Andrews.  Others  in  the 
reviewing  stand  were  Gen.  Anson  G.  McCook,  Sheriff  Tamsen.  Corporation 
Counsel  Scott,  Magistrate  Mott,  and  ex-Street  Cleaning  Commissioner  W.  S. 
Andrews,  who  watched  the  parade  with  interest  and  afterward  congratulated 
Col.  Waring.  The  centre  seat  in  the  stand,  over  which  waved  a  flag,  was  re- 
served for  Mayor  Strong.  In  front  of  the  above  was  a  squad  of  police  and 
ten  aides  de-camp  of  the  Department  of  Street  Cleaning  in  full  uniform. 

At  a  quarter  to  four  there  came  the  sound  of  cheering  from  down  Fifth 
avenue,  and  the  Mayor  drove  up  in  a  carriage.  As  he  alighted  the  men  in 
white  lined  up,  and'he  passed  between  themlo  the  stand.    It  was  not  long  to 
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wait  before  the  head  of  the  procession,  which  had  formed  at  the  lower  end  of 
the  Park,  came  in  sight,  a  ripple  of  cheering  preceding  it.  In  front  rode 
five  mounted  policemen,  followed  by  a  band,  and  then  came  Col.  Waring  and 
Capt.  Gibson,  the  Deputy  Commissioner,  on  horseback.  The  Colonel,  like  his 
aides,  wore  a  black  undress  uniform,  with  a  spotless  white  helmet.  His  horse, 
which  was  a  nervous  animal,  curveted  and  pranced  and  did  fancy  side  steps 
as  the  cheering  and  applause  burst  out,  but  the  Commissioner  is  an  admirable 
horseman,  and  quickly  reined  up  in  front  of  the  stand,  where  he  dismounted. 
Going  up  into  the  stand  he  took  his  place  next  to  Mayor  Strong.  Then  began 
the  passing  of  the  line  in  review. 

It  is  highly  probable  that  a  considerable  part  of  the  crowd  on  the  side- 
walks had  gathered  with  the  purpose  of  guying  the  "  White  Wings."  The 
duck  uniforms  have,  when  seen  individually  on  the  street,  always  been  the 
cause  of  more  or  less  ridicule,  but  there  was  none  of  this  yesterday.  How- 
ever they  may  look  separately,  the  duck  suits  on  a  marching  line  of  men  were 
shown  to  be  perhaps  the  most  effective  uniform  ever  seen  here  in  a  parade. 
Beside  their  spotless  neighbors  the  gay  apparel  of  the  bands  looked  tawdry. 
The  view  of  Fifth  avenue  along  the  line  of  white-clad  men,  alternating  with 
the  buff-bodied,  red-wheeled  carts  with  their  brown-clad  drivers,  was  some- 
thing to  remember.  The  showing  was  a  complete  surprise  to  a  vast  majority 
of  the  spectators,  and  the  manifestations  of  admiration  were  the  more  enthu- 
siastic because  they  came  spontaneously  from  those  who  had  meditated  mani- 
festations of  quite  a  different  kind. 

Taken  all  in  all,  the  parade  was  very  like  an  army  procession,  the  cleaners 
being  the  infantry  and  the  carts  the  artillery.  Certainly  there  is  nothing 
intrinsically  beautiful  in  the  big,  clumsy,  rumbling  carts  of  the  Street  Clean- 
ing Department ;  yet  no  part  of  the  procession  so  caught  the  public  favor 
as  the  triple  lines  of  these  vehicles.  Nine  of  them,  the  crack  curts  of  the 
Department,  followed  directly  after  Col.  Waring.  All  of  them  had  been 
freshly  painted,  and  they  looked  as  spick  and  span  in  their  shining  buff  and 
red  as  so  many  huge  Christmas  toys.  Each  was  drawn  by  a  splendid  big 
Percheron  horse,  driven  by  a  brown-suited  driver,  who  sat  up  straight  and 
stiff  as  a  coachman,  and  each  had  its  particular  number  painted  on  the  side. 
Over  the  body  of  the  curt  was  draped  a  spotless  white  duck  covering.  They 
drove  three  abreast  in  perfect  alignment,  and  the  thunderous  rumbling  of 
their  heavy  wheels  couldn't  drown  out  the  cheering  that  greeted  them.  One 
of  the  number,  711,  carried  a  blue  flag,  signifying  that  it  was  the  prize  cart. 

Behind  these  carts  came  three  platform  trucks  filled  with  little  girls  of  the 
Children's  Auxiliary  Aid  Society,  who  shook  their  handkerchiefs  in  greeting 
to  Col.  Waring  and  the  Mayor/and  when  the  latter  not  only  bowed  but  also 
waved  his  hat  at  them  they  shrieked  in  excited  glee,  and  hopped  up  and  down 
in  such  wild  abandon  that  several  ]  olicemen  ran  out  and  walked  along  beside 
the  trucks,  expecting  momentarily  that  some  of  the  small  girls  would  fall 
out. 

Next  came  General  Superintendent  Robbins  in  a  department  buggy,  fol- 
lowed by  Major  H.  C.  dishing,  the  Assistant  Superintendent,  and  the  Grand 
Marshal  with  his  aides.  The  main  body  of  the  procession  followed  by  districts 
and  stables,  the  street  cleaners  of  the  districts  led  in  squads  by  the  foremen 
and  followed  by  the  carts  of  the  stable  in  that  district.  There  are  eleven 
districts  and  nine  stables,  and  it  would  be  a  very  difficult  matter  to  say  which 
carried  off  the  palm  yesterday. 

The  footmen  marched  in  twelve  files  front,  each  line  preceded  by  a  foreman 
in  black  uniform.  Many  of  the  platoons  failed  of  absolute  alignment  and  did 
not  march  in  perfect  step,  but  considering  the  limited  opportunities  for  drill, 
the  appearance  of  the  men  as  a  whole  was  wonderfully  good.  It  was  evident 
that  while  many  were  of  middle  age  they  were  all  sturdy,  able-bodied  men, 
capable  of  earning  their  pay  by  hard  work.  They  walked  briskly  and  stood 
up  straight  and  left  the  impression  in  one's  mind  that  if  war  were  to  come 
upon  our  country  the  Street  Cleaning  Department  could  turn  out  a  pretty 
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formidable  regiment  ready  for  business.  Some  way  there  was  BOmething 
soldierly  about  them,  even  though  they  wore  the  color  of  peace. 

Here  and  there  in  line  were  little  spots  of  brightness  or  variety.  For 
instance,  two  very  diminutive  boys  clad  in  the  uniform  of  the  department 
plodded  along  in  front  of  the  second  district,  and  not  f;ir  behind  them  came  a 
hose  carl,  brilliant  with  flowers  and  flags,  drawn  by  eleven  cartmen  in  brown. 
A  division  of  seventy-five  dirt  carls,  three  abreast, "fairly  shook  the  earth  with 
their  heavy  rumbling,  and  their  colors  contrasted  well  with  the  bright  green 
water  carts  that  followed  them.  Furiher  along  came  three  enormous  two- 
horse  dirt  carts,  followed  by  sixty  single  horse  carts.  Stable  A  showed  a  fine 
colt,  the  property  of  the  Street  Cleaning  Department  by  right  of  birth.  By 
way  of  showing" how  his  men  work.  Commissioner  Waring  had  arranged  for 
two  trucks,  one"  carrying  the  bag  carriers  at  work,  filling  up  their  hags  with 
rubbish,  and  the  other  the  ash  can  men  at  their  labor.  It  was  quite  in  the 
fashion  of  a  float  at  the  Arion  ball.  The  men  hustled  at  their  work  and  the 
crowd  cheered  them.  Behind  these  came  the  rotary  sweepers.  Stable  B 
showed  a  gayly  decorated  hose  cart  drawn  in  fine  military  style  by  eleven 
negroes.  Near  the  end  of  the  line  came  some  of  the  Children's  Auxiliary  Aid 
youngsters  in  wagons.  As  they  came  to  the  stand  they  rose  up  from  their 
seats  and  shrieked  in  chorus,  for  the  benefit  of  Mayor  Strong  and  Col. 
Waring  : 

Hie  !  He  ! 
Who  are  we  ? 

We  are  ihe  nids  of  the  D.  S.  C. 

Capt.  Whalen's  corps,  who  clean  Broadway  from  the  Battery  to  Fourteenth 
street,  showed  up  distinctively,  because  of  the  peculiar  cut  of  their  jackets 
and  their  black  belts.  The  fifth,  sixth,  and  eighth  districts  marched  like 
veterans,  and  caught  the  crowd  by  their  fine  step  and  alignment.  A  noticeable 
feature  was  the  excellent  horsemanship  of  the  heads  of  the  platoons,  who  were 
all  mouDted.  Why  a  job  in  the  Department  of  Street  Cleaning  should  produce 
the  ability  to  witch  the  world  with  noble  horsemanship  it  is  difficult  to  under- 
stand, yet  so  it  seemed  to  be. 

The  end  of  the  line  was  brought  up  by  the  boys  of  the  auxiliary,  who  nearly 
split  their  throats  yelling  for  their  chief.  As  the  last  platoon  passed,  Mayor 
Strong  turned  to  Col.  Waring  and  said  : 

"  Commissioner,  I  want  to  congratulate  you  upon  the  showing  of  your 
men.  I  am  genuinely  surprised.  I  don't  believe  there  is  another  city  in  the 
world  that  could  equal  what  we  have  seen  to-day  You  have  taught  us  a 
lesson  in  organization." 

Many  others  came  forward  to  congratulate  Col.  Waring,  among  thtm 
Commissioner  Andrews,  who  said,  as  he  shook  hands  with  the  Colonel : 

"  I  hope  the  police  will  do  as  well.  After  to-day  every  man  in  your  Depart- 
ment ought  to  be  proud  of  his  uniform,  and  will  be." 

The  procession  disbanded  at  Madison  Square.  A  man  with  an  advertis- 
ing scheme  intended  to  bring  up  the  tail  end  of  the  line  with  a  squad  of  small 
colored  boys  rigged  out  in  imitation  of  Waring's  men,  and  supplied  with 
"  Roosevelt  teeth,"  who  should  both  make  fun  of  the  parade  and  advertise  his 
wares.  The  police  shut  this  off,  however,  which  was,  perhaps,  just  as  well 
for  the  advertising  squad.  It  wasn't  the  right  day  yesterday  for  guying  the 
White  Squadron. 

The  exact  formation  of  the  line  was  as  follows  : 
Mounted  Police. 
7th  Regiment  Band. 
Commissioner,  Col.  George  E.  Waring,  Jr.,  and  Deputy  Commissioner, 
Capt.  F.  M.  Gibson,  mounted. 
Nine  representative  carts,  competing  for  a  prize. 
Three  platform  trucks  with  young  girls  of  the  Children's  Auxiliary  Aid 
Societies. 
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General  Superintendent  Robbins. 
Major  H.  0.  Cushing,  Assistant  Superintendent. 
Grand  Marshal  and  aides. 
The  Bersagliere  Band. 
First  District. 
Second  District. 
Stable  G. 
71st  Regiment  Band. 
Third  District. 
Stable  E. 
69th  Regiment  Band. 
Fourth  District. 
Stable  A. 
12th  Regiment  Band. 
Fifth  District. 
Sa use's  Band. 
Seventh  District. 

Two  platform  trucks  making  a  special  display  of  street  cleaning  operations. 
Four  double  sweepins  machines. 
Stable  B. 
Sixth  Regi.nent  Band. 
Sixth  District. 
Stable  H. 

C'apt.  Whalen's  men,  who  clean  Broadway  from  the  Battery  to  Fourteenth 
street. 

St.  Monica's  Drum  Carps. 
Eighth  District. 
Stable  F. 
The  Old  Guard  Band. 
Ninth  District. 
Stable  C. 
Squadron  A  Band. 
Tenth  District. 

Stable  D. 
Protectory  Band. 
Eleventh  District. 
Stable  L 
Drum  Corps. 
Boys  in  the  Children's  Auxiliary  Aid  Societies. 
Superintendent  of  Stables  John  C.  Wallace. 

—N.  T.  Sun. 


Colonel  Waring  stood  under  the  frowning,  ivy -clad  battlements  of  our 
grandfathers'  reservoir,  at  Forty-second  streetand"  Fifth  avenue,  yesterday, 
and  saw  his  enemies  broken  under  Hie  wheels  of  the  newly  painted  ash-carts, 
trucks  and  hose-carts  of  his  stable  brigade. 

He  saw  the  frivolous  and  envious  Aldermen  who  would  not  give  him  a 
grand  stand  worthy  of  his  parade  torn  into  pieces  with  the  plaudits  of  a  vast 
assemblage,  which  went  wild  with  enthusiasm  over  the  white-duck  army,  re- 
vealed for  the  first  time  to  the  public  eye  in  its  strength,  its  splendor  and  its 
admirable  drill. 

After  yesterday's  spectacle,  Waring  must  no  longer  be  reckoned  a  mere 
Commissioner.  He  is  a  poet,  a  colorist,  a  show  man  if  you  will,  but  no  mere 
street-cleaning  commander. 

He  injected  into  the  dreary  subject-matter  of  mud,  garbage  and  ashes  a  new 
significance.  The  man  who  gathers  the  refuse  from  the  street  in  front  of  your 
window  was  idealized  by  Waring,  and  nobody  will  ever  be  able  to  think  slight- 
ingly of  him  again. 
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IMAGINATION  KAN  RIOT. 

Waring  forgot  nothing.  11  is  parade  made  the  annual  police  turnouts  look 
sill)-  by  comparison,  for  the  reason  that  he  variegated  his  line  with  novel  de- 
vices, brilliant  flowers,  music  and  startling  surprises  of  all  kinds. 

Lest  the  general  effect  should  prove  monotonous,  this  Wagner  of  the  street- 
cleaning  brigade  shot  his  white  battalions  through  and  through  with  suggestive, 
not  to  say  striking,  idea*.  Music  was  so  abundant  that  the  ear  was  ravished, 
and  when  the  quivering  air  was  suffered  for  a  moment  to  lie  still,  the  eye  in 
turn  was  caught  with  unexpected  symmetries  and  inimitable  contrasts. 

Like  all  nerronianceis,  the  Colonel  did  not  leave  the  children  out  of  his 
calculations,  and,  as  if  to  emphasize  his  big-heartedness,  there  rolled  Imme- 
diately at  the  heels  of  his  plunging  charger  two  truckloadsof  little  girls  of  the 
cast  side  auxiliaries,  apparelled  in  the  hues  of  the  flower  garden  and  chanting 
the  good  Colonel's  praises. 

Aud  bringing  up  the  rear  of  the  line  were  four  companies  of  boys  bearing 
banners,  marching  like  soldiers  and  cheering  in  wild  shrill  trebles.  The 
Mayor  was  so  overcome  by  this  spectacle  that  he  dropped  his  hat. 

Everything  about  this  parade  was  done  with  military  precision.  The 
rendezvous  was  at  Fifth  avenue  and  Fifty-ninth  street,  and  promptly  at  half- 
past  three  o'clock  the  head  of  the  line  was  in  motion.  An  immense  crowd 
had  gathered  at  the  Plaza  to  give  the  white  army  a  > end-off .  Some  disappoint- 
ment was  expressed  when  it  was  discovered  that  the  Colonel  wore  no  uniform. 

But  disappointment  grew  into  anguish  when  it  was  seen  that  the  Colonel 
had  clipped  his  mustache  to  a  mere  bristle,  and  had  even  sacrificed  the  waxed 
ends.    The  band  struck  up  "  The  Lost  Chord"  and  many  eyes  were  dimmed. 

Colonel  Waring  wore  an  undress  uniform  coat  of  blue  without  braid,  a  pair 
of  gray  trousers  strapped  to  his  boots,  and  his  famous  white  helmet.  His  prog- 
ress was  that  of  an  uncrowned  king.  His  horse  minced  along  sidewise  and 
kicked  every  time  the  big  drum  was  beaten.  Cheers  mingled  with  the  blare 
of  trumpets"and  the  crash  of  carts.  The  very  streets  rose  up  and  called  him 
blessed. 

AT  THE  REVIEWING  STAND. 

The  reviewing  stand  was  built  behind  the  reservoir  railings.  Mayor  Strong 
drew  up  before  it  in  a  hired  hack  with  rubber  tires  shortly  before  three  o'clock 
and  proceeded  to  give  the  "  glad  hand  "  to  General  McCook,  James  0.  Carter, 
Sheriff  Tamsen,  Corporation  Counsel  Scott,  President  of  the  Board  of  Health 
Wilson,  General  Emmons  Clark,  Fire  Commissioner  La  Grange  and  Charity 
Commissioner  Faure. 

When  the  stand  was  reached  Commissioner  Waring  and  Deputy  Gibson 
dismounted  gracefully  from  their  horses  and  walked  to  places  which  had  been 
reserved  for  them  near  the  Mayor.  The  line  proceeded  under  the  leadership 
of  Grand  Marshal  H.  C.  Cushing  and  fourteen  aides.  Colonel  Waring  and 
Deputy  Gibson  remained  in  the  stand  until  the  procession  had  passed,  when 
they  remounted  and  rode  at  the  end  of  the  line  to  the  point  of  dispersal,  at 
Madison  avenue  and  Twenty  sixth  street. 

The  men  made  a  fine  appearance  in  their  white  duck  suits  and  helmets, 
and.  all  things  considered,  put  up  a  doughty,  and,  in  some  cases,  admirable 
march.  There  were  fourteen  hundred  sweepers  in  line,  representing  eleven 
districts.  They  passed  the  stand  in  squads  of  twelve,  marching  in  single  rank. 
Each  district  was  commanded  by  the  district  superintendent,  either  on  horse- 
back or  in  a  buggy,  while  the  squads  in  each  instance  were  commanded  by  a 
picked  man. 

RUMBLE  OF  THE  CARTS. 

One  of  the  imposing  features  of  the  display  were  the  six  hundred  ash  carts, 
ash  trucks,  hose  carriages,  express  wagons  and  dirt  carts,  representing  the  nine 
stables  of  the  Department,  and  commanded  by  the  stable  foreman.  All  had 
been  newly  painted,  and  the  hose  carts  were,  in  many  cases,  decorated  with 
flags  and  flowers.    The  drivers  wore  dark  brown  uniforms  and  drove  their 
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springless  charges  three  abreast  with  commendable  grace  and  precision.  At 
the  head  of  the  column  were  nine  prize  ash  carts,  which  were  judged  by  G.  L. 
Herbert,  while  Captain  M.  J.  Whalen  passed  upon  the  proficiency  of  the 

sweepers. 

Upon  two  two-horse  platform  trucks  practical  illustrations  were  afforded  of 
the  processes  of  street  cleaning.  One  of  the  trucks  was  labelled  "  Bag  carriers 
for  street  cleaning,"  and  the  other  "  Ash  cans  for  house  ashes."  Men  shovelled 
dirt  into  the  bags  and  ashes  into  the  cans  in  a  most  realistic  manner. 

When  a  cartload  of  little  girls  passed  the  reviewing  stand  the  children  cried 
"Hie,  he  !  Who  are  we  ?  We  are  the  aids  of  the  D.  S.  C." 

Mayor  Strong  said  after  it  was  over  that  the  parade  had  been  a  surprise  to 
him.  He  had  not  expected  anylhing  half  so  fine.  He  was  not  the  only  one 
who  thought  so.  Citizens  in  all  walks  of  life  were  heard  to  extol  the  showing 
of  the  Department,  and  one  man  said  emphatically  : 

"  After  this  he  can  have  all  the  money  he  wants."— K  Y.  Herald. 


Colonel  Waring  gave  New  York  a  surprise  yesterday.  Half  the  tremen- 
dous crowd  which  lined  Fifth  avenue  for  the  parade  of  the  Street  Cleaning 
Department  went  to  scoff  at  the  humble  "White  Wings."  They  did  not 
remain  to  pray,  exactly,  but  they  went  home  singing  praises. 

It  was  the  exaltation  of  the  humble  street-sweepers — an  apotheosis  of  the 
"  White  Wings." 

It  was  also  a  personal  triumph  for  Colonel  Waring,  and  as  he  gracefully 
rode  away  from  the  reviewing  stand  after  the  first  parade  in  the  history  of  the 
department  had  passed,  the  blocks  of  humanity  closed  in  on  him  and  cheered 
until  his  horse  in  his  proud  prancing  seemed  to  bow  its  acknowledgments. 

The  reporter  does  not  ask  you  to  take  his  word  for  these  statements.  Here 
are  expressions  from  men  who  were  on  the  reviewing  stand  at  the  Forty-second 
street  reservoir. 

Mayor  Strong— Splendid  !  It  will  astonish  New  York.  I  had  tome  idea 
of  what  was  coming,  but  my  highest  expectations  were  inadequate. 

James  C.  Carter — It  was  the  greatest  triumph  ever  wrought  by  any  munici- 
pal department — the  best  parade  within  my  memory. 

Francis  M.  Scott,  Corporation  Counsel — It  makes  an  epoch  in  municipal 
history.  Write  the  most  complimentary  things  you  can  think  of,  and  ascribe 
them  to  me. 

General  Anson  G.  McCook,  City  Chamberlain— It  was  the  greatest  parade 
I  ever  saw  in  New  York,  the  most  unique  and  interesting, and  the  most  instruc- 
tive. 

Police  Commissioner  Andrews,  who  is  a  military  man — It  was  astonishing. 
I  had  no  idea  men  without  military  training  and  from  the  humbler  walks  of 
life  could  be  drilled  in  so  short  a  time  to  so  near  perfection.  I  was  particularly 
struck  with  the  equipment,  the  magnificent  horses  and  the  clean,  brightly 
painted  carts  and  wagons. 

HE  KNOWS  NEW  YORK. 

Colonel  Waring  came  from  Rhode  Island,  but  he  knows  that  New  York  is 
like  Paris  in  that  she  likes  to  be  reminded  in  a  spectacular  way  of  her  own 
greatness.  No  one  who  saw  yesterday's  column  of  1,400  street  sweepers,  800 
wagons  and  100  horsemen  mo\ing  along  to  the  music  of  ten  bands  and  a  drum 
corps  under  red  and  white  banners  and  the  Stars  and  Stripes  could  help  feeling 
thai  his  city  is  indeed  great. 

The  windows  of  Fifth  avenue  were  occupied  at  first  only  by  servants,  but 
news  of  what  was  passing  reached  the  mistresses  of  the  palaces  and  their  fami- 
lies and  guests.  Then  flashes  of  laces  and  silks  and  satins  could  be  seen  through 
the  glass.    It  was  a  passing  show  they  couldn't  miss. 

The  languid  interest  of  the  members  of  the  Metropolitan,  the  Union  League 
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and  11m  other  rich  cluhs  of  the  avenue  was  aroused,  and  I  be  liumhle  "  White 
"Wings"  saw  looking  down  on  him  men  who  are  accustomed  to  spending  for  a 
single  dinner  what  would  pay  his  salary  for  a  year. 

SII0CKKU  MILLIONAIRES. 

The  Fifth  avenue  crowd  was  not  an  Easter  crowd.  Half  of  it  was  made 
up  of  the  wives  and  sweethearts  and  friends  of  the  "while  wings."  They  sat 
on  the  forhidding  wall  around  the  Metropolitan  Club,  shocking  the  inmates 
bv  their  democracy  They  clung  to  the  iron  fence  around  C  ornelius  Vander 
hilt's  mansion.  They  struggled  under  the  dragons  at  C.  P.  Huntington's  door. 
They  fought  for  seat*  on  the  steps  at  W.  C  Whitney's  and  at  H.  McK.  Twom- 
bly's.  They  swarmed  into  the  broad  entiance  to  W  illie  K.  Vanderbilt's  palace 
and  tried  to  climb  the  marble  pillars  to  get  seats  on  the  bronze  lions  above. 
They  took  possession  of  tbe  walls  around  the  Vanderbilt  band-boxes  and  made 
grand  stands  of  every  brow  nsione  stairway  on  the  avenue. 

They  brought  flowers  for  the  "white  wings"  and  tossed  bouquets  to  them 
as  they  "passed  or  dodged  the  policemen  to  put  them  in  the  proper  hands. 

It  was  a  great  day  for  AVaring,  but  a  greater  day  for  the  humble  "  white 
wings." — X.  T.  Prts». 


New  York  has  had  parades  of  many  varieties,  but  it  is  safe  to  say  that  not 
one  of  them  was  as  novel  as  the  one  that  took  place  yesterday. 

Thousands  and  thousands  of  people  saw  the  parade,  and  as  a  result  of  it 
one  well-known  and  much-discussed  city  official  was  last  night,  and  is  this 
morning,  a  proud  and  happy  individual. "  He  is  Commissioner  of  Street  Clean- 
ing, Col.  George  E.  Waring,  Jr.    The  parade  and  its  success  were  due  to  him. 

In  Ihe  parade,  two  miles  long,  were  men  of  divers  nationalties.  They  wore 
queer  clothes.  Some  mnrched  in  a  go-as-you-please-way  and  some  like  soldiers. 
There  were  carts  such  as  never  were  seen  until  Col.  AVaring  started  in  to  clean 
this  great  city — carts  of  steel.  White  helmets  predominated.  And  girls  and 
boys,  a  goat,"  and  a  little  colt  "  born  in  the  service  "  rode  and  marched. 

Fifth  avenue  never  before  saw  such  a  sight.  It  produced  applause  at  various 
points.  Mayor  Strong  clapped  his  hands  several  times  as  the  parade  passed  in 
review  before  him.  So  did  the  City  Fathers,  a  number  of  whom  saw  the  turn- 
out from  the  platform  that  they  did  not  want  erected. 

It  was  said  that,  all  told,  there  were  2,200  men  in  this  first  annual  parade  of 
the  Street  Cleaning  Department.  It  took  them  an  hour  and  twenty  fniuutes  to 
pass  the  reviewing  stand  in  front  of  the  Forty -second  Street  Reservoir.  This 
included  a  wait  of  about  ten  minutes. 

The  street  cleaners  and  the  rest  had  formed  in  the  side  streets  from  Sixtieth 
street  to  Seventieth  street.    There  was  no  confusion. 

Five  mounted  policemen  from  the  High  Bridge  station  headed  the  line.  In 
the  line  that  followed  were  boys  of  the  Children's  Auxiliary  Aid  Societies  on 
foot.  Col  AA'aring.  Deputy  Commissioner  F.  M.  Gibson,  General  Superintendent 
Robbins,  Assistant  Superintendent  H.  C.  Cushing,  district  foremen  of  the 
department — some  mounted  and  some  in  carriages  ;  the  sweepers,  carlmeu  and 
stablemen. 

Near  the  head  of  the  line  were  nine  representative  carts,  which  had  been  in 
competition  for  a  banner.  The  prize  was  won  by  Cart  No.  711,  numbers  that 
were  alluded  to  as  significant  along  the  line  by  persons  familiar  with  that 
elusive  game  known  as  "  craps."  Peculiarly  enough,  too,  the  figures  4-11-44 
were  in  evidence  for  a  brief  period.  That  notorious  "policy  gig  was  painted 
on  the  bags  carried  by  a  dozen  colored  boys  who  were  advertising  some  kind 
of  polish,  and  who  wore  suits  modeled  after  the  street  sweepers.  They  wanted 
to  join  the  procession,  but  the  police  would  not  have  it. 

Col.  Waring  and  Deputy  Gibson  rode  to  the  reviewing  stand  at  Forty-second 
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street.  There  they  dismounted  and  joined  the  Maj  or  and  other  city  officials 
and  a  few  ex-officials.  One  of  the  latter  was  W.  B.  Andrews,  Col.  Waring's 
predecessor.    He  told  a  reporter  for  the  New  York  Times  that  the  display  was 

"  v.-ry  good." 

Some  of  those  on  the  stand  were  Sheriff  Tamsen,  Corporation  Counsel 
Scott,  City  Magistrate  Mott,  Gen.  Collis,  of  the  Department  of  Public  Works, 
and  Fire  Commissioner  LaGrange. 

There  was  plenty  or  martial  music.  Ten  bands  played — that  of  the  Seventh 
Regiment  being  in  the  lead.  There  was  some  disappointment  at  the  absence 
of  the  familiar  white,  flat-topped  cap  among  the  sweepers.  Only  about  fifty 
wore  them.    All  the  others  had  helmets. 

The  effect  of  the  recent  drills  on  the  men  who  marched  was  dissimilar. 
Apparently  on  some  the  drills  had  had  no  effect.  But  occasionally,  by  looking 
up  or  down  the  line,  it  was  possible  to  see  the  regular  sway  that  characterizes 
marching  in  step. 

A  most  creditable  feature  of  the  parade,  however,  was  formed  by  the  cart 
horses.  All  were  apparently  young  and  strong,  and  of  some  of  them,  it  was 
said  on  the  reviewing  stand,  that  they  would  serve  well  ahead  of  private  car- 
riages. 

Many  of  the  foremen  carried  bouquets,  and  the  hose-carts  drawn  by  the 
stable  employees  were  draped  with  bunting  of  various  sorts. 

There  was  applause  for  the  girls  of  the  Children's  Auxiliary  Aid  So- 
cieties, who,  as  they  rode  by  the  reviewing  stand  shouted  "  Hie  !  He  !  Who 
are  we  ?  We  are  the  aids  of  the  D.  S.C.  "  And  the  goat  was  cheered.  What 
part  he  plays  in  the  cleaning  of  the  streets  did  not  appear, 

There  was  a  great  deal  of  curiosity  expressed  as  to  the  reason  for  the 
parade.    A  reporter  for  the  New  York  Times  asked  Col.  Waring. 

"  Why,"  he  said.  "  the  reason  is  the  same  as  that  for  all  parades — that  the 
men  may  be  seen  and  may  see." 

On  the  arrival  of  the  end  of  the  procession  at  the  reviewing  stand,  Col. 
Waring  and  Capt.  Gibson  remounted  their  horses.  The  Colonel  got  up  with- 
out difficulty  and  raised  his  helmet  in  respect  to  a  generous  cheer. 

The  two  judges  of  marching  and  general  equipment,  Gilbert  I.  Herbert, 
the  coal  dealer,  and  Capt.  Michael  Whalen,  who  has  charge  of  the  "  Broad- 
way Squad  "  of  swetpers,  decided  in  favor  of  Stable  H,  which  includes  the 
carters  and  sweepers. 

From  the  reviewing  stand  this  novel  procession  continued  down  Fifth 
avenue  to  Twenty-sixth  street,  and  up  Madison  avenue  to  Thirty-fourth  street, 
where  it  was  disbanded. 

The  opinion  was  generally  expressed  along  the  line  that  the  men  were  a 
creditable-looking  lot.  "  They  would  pass  in  a  small  crowd,"  was  one  declara- 
tion.— N.  Y.  Times. 


Dberfi  Sartng'g  „t»eifje  #ufarcn"  batten  ^eflern  -Jtad&tmttag  "iv 
rate,  urtf  eg  roar  ticg  tag  crfte  2)?at  in  ter  Wefdudne  bc8  Strafjetu 
reinigung$*2)epartement§/  tag  t$  gefd)ah  unt  ten  ©otyamtten  tin  jo 
„reinlidK6  ©ctyaufpiel"  geboten  rourbe.  Tie  ©trajjenfebrer  jc&en 
nidu  tmmer  fo  appetttlid)  au$,  uric  fie  |tdj  gejtern  in  ibren  fc^neetveifen 
Untformen  prafentirten.  Ob  tie  armen  sterle  »obJ  oar  nod)  ana 
©ala*Umformen  ftctj  fatten  mfijfen,  urn  ter  (Sitclfcit  tyres  Dbcrjten 
ut  leijten? 

3ln  tie  3000  9J?ann  marfdjirten  an  ter  mil  roogenben  SPieni'djen? 
maffen  tidu  angeffitltcn  5.  8foe.  in  Weib  nnt  ©Iteb,  untermifdu  nut 
etroa  800  SBogcn  alter  2(rt,  tie  im  Xepartement  tiefe  otoer  icne  Xienfte 
tbun  muffen.   2llle$  war  geputu,  point  unto  blanf  gemariu,  tie  SBagen 
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fammt  unt  foutcrd  frifd*  angeftrutyetl,  nut  bet  5letfe  mttfj  cd  bent 
Dber^en  laffcn,  tviK  tt  niit  fewer  tocifen  Qefengarbe  unt  ten  bunten 
ftttbrircrfcn  cine n  rcdu  amen  (iintnuf  maduc.  Xic  Xp&laud  tcr 
SRaffen  blieb  and*  nidu  au$,  unto  tic  ft cf>  brangenben  unto  fdutbenten 
3ufcQauct  fonnten  »on  tor  ftoligei  faum  aba,cbaitcn  irerten,  bet 
©eg  gam  an'tntlid*  }ti  oerjperren. 

;\nncrbalb  bei  cifcrncn  ©clantcr*  vor  tent  Stefertooir  War  tic  Iri; 
[nine  errtdwet,  \u  welder  bet  Stabtratfa  bcfannrlid)  peine  Cirlauhiio 
vcrtrci^crt  banc.  Xer  Cbctft  pftff  ubrtgenS  auf  biefe  llubbflutfcit, 
benn  fetn  Jreunb  (General  SoQid  batte  ibm  fdunt  tic  SrriQtung  ber* 
fclbcn  jugefagr. 

Xuger  tcm  9fa$or  Strong  uabmcn  aitd^  „9>romincntc"  unt  „lln* 
prominettie"  tic  SHeoue  fiber  tic  karate  ab.  Xa  umtcit  nccb  :  ^cli^ci* 
fpmmiiiiir  5lntrcrre,  3Bobltb^tigfeitd*£ommtfjare  gaurc  unt  (Stoft, 
&9rporarton$anwalt  5cetr,  Sbe'riff  lamfen,  C^fdmH>rcncn<.ftemmif|ar 
^limlci\  ^rafitcnt  SRaclap  sent  2dutlratb,  S^-StrajjenreittigungS* 
jtemmiiutr  ?lntrerod,  berbie  ©rrafjen  nic  reinigte,  unt  tcr  iiberbaupt 
aUe  Urfa$e  bat,  fid>  nidu  fo  febr  an  tic  CeftcutlidUeit  \\i  brangen, 
fetann  eintge  9lltermeu  unt  fleincrcn  ©eiftcr.  2lbcr  aud^  Xamcn 
faf>cn  fid*  ba$  nod)  nic  baaewefene  ©(tyaufptel  an,  \.  33.  tic  ©attin  unt 
locbter  ted  tapferen  Dberjten,  grau  g.  33.  ftenmcut  unt  ^rau 
Glarencc  ©intern,  lrclcbc  (ebbaft  ibrc  XafcbcntudKr  lvcbcn  liefen,  alt 
^emmiitar  SQBarina  auf  eiuem  feurigen  SRoffe  an  tcr  SpiPe  ted  3u9e$ 
tabcr  rttt  unt  milititrifcb  a,rit§te. 

Xcm  3uge  seraud  ritt  cine  Stbtbciluna,  ^eli^ei,  tcr  bad  SRufifforpg 
ted  7.  SRegtmentd  folgte.   ©uperintenbent  ^tebbind,  fowte  Xcpuu>; 

emmitiar  5>Jajer  Sufbing,  ftapiran  ©ibfoft  u."  31.  roaren  cbcnfalid 
\u  |>ferbe.  9??ar<or  <£trena,  unb  tie  $erren  auf  tcr  tribune  flatfcbten 
lebbaft  in  tic  £ante,  aid  Dberfl  Storing  »orbeiritt,  tann  abfdwenfte 
unt  mit  fetnem  yfcrte  flak  neben  tcr  Iribttnc  nabm.  Xer  SDfa^er 
fagre  ibm,  ed  fci  tied  tie  fduMtftc  pirate,  tic  er  jc  gefftyen,  road  £crrn 
ipartna,  udulid)  fcfymeidtclte.  @d  erforberte  etroa  antcrtbalb  Stuntcn, 
bid  tic  ^aratoe  an  tcr  tribune  serbeimarfdnrt  war. 

StaatssZcttung. 


It  was  a  proud  day  for  Colonel  Waring,  was  Tuesday  of  last  week.  He 
had  every  reason  to  be  gratified  with  the  showing  that  his  men  and  his  carts 
made  in  their  procession  through  the  streets  of  the  city.  The  men  do  not  share 
Senator  Grady's  opinion  that  their  uniform  is  a  disgrace.  The  idea  of  uniform 
for  the  men,  which  originated  with  Colonel  Wariugrhas  worked  so  satisfactorily 
to  all  concerned  that  our  able  and  efficient  Commissioner  of  Public  Works  has  fol- 
lowed the  excellent  example  and  has  uniformed  his  men.  The  piesent  Com- 
missioner of  Street  Cleaning  spends  more  money  than  any  of  his  predecessors  did, 
but  none  of  them  kept  the  streets  clean  ;  he  does.  Froin  a  sanitary  point  of  view- 
no  department  of  the  municipal  government  is  of  more  consequence.  If  the 
money  is  carefully  expended,  as  there  is  reason  to  believe,  and  if  so  large  a  sum 
is  required,  Colonel  Waring  should  have  it,  ungrudgingly  ;  and  more  power, 
say  we,  to  the  elbows  of  his  street-sweepers  ! — Sen  York~Home  Journal. 
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NEW  YORK  STREET  CLEANING  DEPARTMENT  PARADE. 

The  first  parade  of  the  Street  Cleaning  Department  of  New  York  City,  as 
reorganized  by  Col.  George  E.  Waring,  Jr.,  was  held  on  May  26  and  was  an 
unqualified  success,  as  a  demonstration  to  the  public  of  the  value  of  organiza- 
tion aud  discipline  in  a  municipal  department.  Fourteen  hundred  men  were  in 
line,  together  with  numerous  carts,  sweepers  and  other  apparatus.  When  the 
men  of  the  Street  Cleaning  Department  were  put  in  uniform,  the  move  was  con- 
sidered in  many  quarters  as  a  subject  for  jesting.  The  men  went  about  their 
work  faithfully,  however,  under  intelligent  direction,  and  after  the  parade  of 
last  Tuesday  "it  is  safe  to  assume  that  the  white  duck  uniforms  of  the  street 
cleaners  will  no  longer  be  considered  a  subject  for  ridicule.  The  wisdom  of 
appointing  as  superintendents  and  deputies  army  officers  familiar  in  the  cavalry 
and  artillery  services  with  the  organization  and  maintenance  of  stable  equip- 
ments was  admirably  shown  by  the  condition  of  the  horses,  cans  and  other 
wheeled  apparatus  of  the  department  The  citizens  may  congratulate  them- 
selves that,  as  Mayor  Strong  said,  probably  no  other  city  "in  the  world  cau  pro- 
duce a  force  which  is  its  equal,  aud  Commissioner  Waring  is  to  be  complimented 
on  the  high  state  of  efficiency  to  which  his  reorganization  has  brought  the 
Department. — Engineering  Record. 


There  was  a  dim  and  far-away  suggestion  in  Colonel  Waring's  parade  of  the 
white-coated  Austrian  troops  who  used  to  paiade  on  the  Ring  in  Vienna  before 
troubles  and  worries  had  changed  the  complexion  of  the  army  of  the  dual  Em- 
pire from  the  white  of  hope  to  the  blue  of  something  else.  Naturally  Waring's 
gallants  were  like  Mr.  Punch's  picture,  "after  a  great  master,  a  long  way." 
compared  to  the  Austrian  grenadiers  of  the  old  days.  Still  they  recalled  peas- 
ant memories  of  Sperl's  and  other  cheery  places,  and  were  in  that  refreshing. 
Also  the  sweepers  marched  fairly  well,  and,  having  learned  the  elements  of  dis- 
cipline, they  would  be  a  good  foundation  on  which  to  build  a  regiment.  Where- 
fore the  parade  itself,  one  may  ask  Waring  ?  Possibly  the  Colonel,  having  got 
his  army,  could  not,  like  other  military  leaders  before  him,  be  quite  satisfied 
until  he  had  them  massed  for  the  delectation  of  the  crowd,  including  him- 
self. Perhaps  the  men  thought  that  it  was  time  that  their  fellow-citizens  should 
contemplate  them,  and  were  willing  to  "  chip  in  "  for  bands  and  banners.  If 
the  latter  was  the  cause  of  the  parade  the  men  were  quite  right.  They  and 
their  officers  have  been  guyed  unmercifully,  notwithstanding  the  fact  that  they 
have  given  the  town  streets  not  only  clean  comparatively,  but  clean  actually, 
and  it  was  quite  proper  that  their  own  good  condition  and  that  of  their  equi- 
page should  be  exhibited  to  the  people  who  pay  for  the  service. — Town  Topics. 


THE  DIGNITY  OF  STREET-CLEANING. 

New  York  City  has  made  what  is  probably  a  more  unique  municipal  stride 
than  that  attempted  by  any  other  city  in  the  Union  :  the  military  organization 
of  its  street-sweepers  and  cleaners.  In  one  or  two  of  the  foreign  cities  one  sees 
the  streets'  care-takers  iu  uniform,  but  in  this  country  we  have  been  accus- 
tomed to  find  those  human  beings  a  most  bedraggled  lot.    Not  so  in  New 

^  °When  Colonel  Waring  was  appointed  Commissioner  of  the  New  York  De- 
partment of  Street  Cleaning  he  was  made  an  object  of  ridicule  on  account  of 
his  efforts  to  place  the  department  on  a  basis  of  military  organization.  When 
he  said  he  intended  to  uniform  his  men  in  white  from  top  to  toe  every  one 
Laughed,  that  is,  every  one  but  the  colonel.  Now  no  one  laughs,  least  of  all 
those  who  witnessed  "the  recent  parade  of  the  street-cleaners.  While  these 
men  in  white  may  not  yet  be  masters  of  military  movement  or  perhaps  cannot 
always  keep  step,  thev  show  in  the  way  they  paraded  that  they  feel  something 
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has  been  done  for  them  and  their  calling.  A  uniform  is  no  badge  of  servility, 
and  in  the  ease  of  New  York's  street-sweepeis  it  has  treated  a  real  Mprit  (hi 
cor]>s. 

The  duck-clad  street  sweepers  instantly  attract  the  attention  of  a  visitor  to 
New  York  City.  He  wonders  at  first  why  these  municipal  servants  should  he 
uniformed.  After  revolving  the  matter  in  mind  it  occurs  to  him  that  such  a 
body  is  organized  to  protect  the  lives  of  citizens  quite  as  faithfully  as  do  the 
policemen  and  the  firemen.  To  put  a  street-sweeper  into  prescribed  garments 
forces  him  to  consider  himself  more  of  a  factor  in  the  municipal  welfare  than 
if  he  worked  in  his  own  generally  shabby  clothes.  And  clothing  them  thus 
has  a  moral  effect  on  the  community  at  large. 

It  demonstrates  to  the  citizen  that  there  is  complete  organization  in  an  im- 
portant department,  and  gives  him  an  object  lesson  in  cleanliness  and  reforma- 
tion. The  uniform  thrusts  the  employee  in  the  public  eye,  keeps  him  there, 
and  reminds  the  taxpayer  that  the  city's  money  is  being  used  for  the  purpose 
intended. — IUiutrated  American. 


Colonel  Waring  and  His  "White  Angels." 

A  Sketch  ok  THE  Street  Cleaning  Department  ok  New  York. 


BY  WILLIAM  W.  ELLSWORTH. 


The  march  of  Colonel  Waring's  men  down  Fifth  avenue  on  a  pleasant 
afternoon  last  May  was  one  of  the  most  inspiring  sights  that  New  York  has 
seen  in  many  a  day.  We  have  had  "  labor  parades  "  before,  but  never  oue  like 
this.  Here  was  a  body  of  men  whose  duty  it  is  lo  do  what  is  generally  con- 
sidered a  menial  work^-to  sweep  our  streets  and  take  away  our  garbage — and 
they  marched  like  honest,  loyal  citizens,  proud  of  their  glistening  uniforms 
and  proud  of  their  organization  and  the  man  who  led  them.  We  who  looked 
on  saw  one  of  the  greatest  examples  of  the  truth  of  the  old-time  phrase  "  Peace 
hath  her  victories  no  less  renowned  than  war."  It  was  a  victory  for  honesty 
in  municipal  government,  a  victory  for  real  reform,  a  victory  for  common 
sense  over  "practical  politics."  Perhaps  some  who  stood  upon  the  curb  came 
to  scoff,  but  no  one  in  sight  of  the  writer  did  any  scoffing  after  the  procession 
once  swung  into  sight.  The  people  applauded  a  good  "alignment  "  as  if  they 
were  looking  on  at  a  parade  of  the  Seventh  Kegiment ;  and  it  is  safe  to  say  that 
they  went  home  with  a  higher  idea  of  the  "  dignity  of  labor"  and  a  deeper 
consciousness  of  pride  in  their  own  city  than  they  had  ever  known  before. 
Why,  e'en  the  ranks  of  Tammany  could  scarce  forbear  to  cheer,  and  the  loudest 
applause  that  Colonel  Waring  received  as  he  rode  down  the  avenue  was  from 
the  windows  of  the  Manhattan  Club. 

There  was  infantry  and  there  was  artillery  in  the  procession.  The  infantry 
bore  no  arms,  and  was  clad  in  shining  white.  The  artillery  was  made  up  of 
carts,  clean  and  freshly  painted,  each  one  covered  with  white  canvas.  The 
five  hundred  and  fifty  drivers  sat  up  straight,  each  man  on  the  right-hand  side 
of  his  cart ;  and  the  fourteen  hundred  foot-soldiers  marched  in  close-set  ranks, 
shoulder  to  shoulder,  keeping  step  to  the  music  of  the  bands  which  led  each 
battalion.  The  Stars  and  Stripes  fluttered  over  the  ranks,  and  the  one  sign 
borne  in  the  procession  told  the  whole  story  : 

420  Miles 
■      ok  streets  • 
:  Cleaned  Daily.  ■ 
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We  all  had  seen  the  "  white  angels"  on  the  streets,  an  odd  man  here  and 
there,  working  hard  and  no  longer  leaning  wearily  on  his  broom  as  in  days 
of  yore,  and  we  had  seen  an  odd  cart  going  about  now  and  then  to  collect  the 
sweepings.  We  knew  that  these  men  worked  under  some  sort  of  system,  and 
that  it  must  be  a  good  one,  but  it  is  safe  to  say  that  the  public  had  no  sus- 
picion of  the  thoroughness  of  Colonel  Waring's  organization  until  that  pro- 
cession went  down  Fifth  avenue.  That  the  men  and  carts  were  divided  into 
"  stables,"  that  everything  was  perfectly  systematized,  that  there  was  a  genuine 
esprit  de  corps  in  this  body  of  street  cleaners — this  was  the  surprise.  And  at 
least  one  onlooker  made  up  his  mind  that  he  would  find  out  more  about  it — 
and  what  he  has  found  out  is  here  set  down  for  the  benefit  of  the  readers  of 
"  The  Outlook."—  The  Outlook. 


Perhaps,  after  all,  the  most  remarkable  thing  about  Col.  Waring's  parade 
of  street  cleaners  Tuesday  was  that  it  exhibited  to  wondering  Xew  Yorkers  a 
body  of  2,500  city  employees  who  are  practically  out  of  politics. — Boston 

Globe. 


The  street  parade  of  Commissioner  Waring's  2,400  street  cleaners  in  their 
white  duck  uniforms  was  tbe  finest  show  that  New  York  has  seen  for  many 
a  day.  The  crowd  that  came  to  scoff  remained  to  go  into  ecstasies  over  the 
handsome  demonstration  of  the  best  organized  street  cleaning  department  in 
the  United  States. — Boston  Herald. 


The  street  cleaners  who  paraded  in  Fifth  avenue  to-day  made  a  good  appear- 
ance and  were  well  received.  It  was  feared  by  some  that  they  might  be  sub- 
jected to  ridicule.  They  were  reviewed  by  Mayor  Strong  and  other  city 
officials.  Commissioner  Waiing,  who  rode  at"  the  head  of  the  procession,  came 
in  for  much  applause.  Colonel  Waring  has  lived  down  the  criticism  and 
ridicule  that  he  encountered  at  the  beginning  of  his  official  career.  He  has 
earned  respect  by  his  success  in  cleaning  the  streets,  and  it  is  doubtful  that, 
even  if  Tammany  returned  to  power,  Colonel  Waring  would  be  removed  from 
his  position. — Philadelphia  Public  Ledger. 


IT  WAS  WARING'S  DAY. 

Yesterday  was  a  day  of  complete,  soulful  happiness  to  Col.  George  E. 
Waring,  Jr. ,  probably  the  first  such  day  he  has  enjoyed  since  he  left  Rhode 
Island,  at  Mayor  Strong's  invitation,  to  take  charge  of  the  Street  Cleaning 
Department  of  New  York.  Col.  Waring  has  not  always  received  the  most 
kindly  and  considerate  treatment  possible.  He  hardly  invited  such  treatment. 
He  is  a  man  of  very  pronounced  views,  and  a  very  pronounced  way  of  ex- 
pressing them,  and  some  of  his  methods  appealed  so  irresistibly  to  the 
strongly  developed  New  York  sense  of  humor  that  he  has  come  to  be  re- 
garded as  little  else  than  a  perpetual  source  of  innocent  merriment.  He 
had  his  day  yesterday,  when  the  employees  of  his  department,  to  the  num- 
ber of  2,200,  paraded  the  streets  in  their  white  uniforms  and  were  reviewed 
by  the  Mayor  and  applauded  by  thousands  of  New  York  citizens.  To-day 
the  newspapers  of  New  York,  which  have  almost  constantly  held  him  up  to 
ridicule,  testify  without  exception  that  the  streets  of  New  York  have  never 
before  been  kept  so  clean  as  they  have  been  under  the  administration  of  Com- 
missioner Waring. 

Col.  Waring  must  not  flatter  himself  that  his  troubles  are  all  over,  and 
that  he  will  never  again  be  made  the  target  of  newspaper  criticism  and  the 
butt  of  newspaper  ridicule.  There  is  too  much  individuality  about  him  to 
permit  him  to  escape  unnoticed  when  New  York  wants  to  be  amused,  and 
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his  "While  Wings"  are  likely  to  be  held  as  fair  game  for  the  caricaturist 
for  manv  moous  to  come.  But,  at  lea»t.  the  efficiency  of  his  ami  their  work 
ha*  received  frank,  unreserved  and  general  commendation,  and  the  verdict 
cannot  be  recalled.— Brooklyn  Tinus. 


STREET  CLEANERS  PARADE. 

The  parade  of  the  street  cleaners  in  New  York  yesterday  wa>  a  demonstra- 
tion such  as  the  city  has  never  before  seen.  There  were  over  2,200  meu  in 
line,  ten  bands  furnished  martial  music,  and.  although  the  marching  was 
dizzv  and  variegated,  all  accounts  agree  that  the  spectacle  was  an  extremely 
creditable  one.  It  was  creditable  not  only  in  the  spectacular  sense,  but  as  an 
illustration  of  the  methods  which  have  brought  about  such  conspicuous  im- 
provement in  the  street-cleaning  service.  The  head  of  the  department,  what- 
ever may  be  his  idiosyncrasies,  is  an  able,  earnest  and  courageous  man  who 
believes  in  the  application  of  busiuess  principles  to  government  and  who  has 
not  been  afraid  to  defy  the  politicians  in  order  to  put  his  department  on  a 
business  basis  and  keep  it  there.  To  day  the  streets  of  New  York  are  well 
cleaned.  They  are  well  cleaned  because  Colonel  Waring  has  succeeded  in  im- 
parting something  of  his  own  spirit  to  all  the  men  under  him,  men  who  have  been 
trained  to  the  idea  that  they  hold  their  places  not  by  virtue  of  political  •  pull." 
but  solely  by  reason  of  the  work  they  are  willing  and  able  to  perform. 
Naturally  there  were  those  who  sneered  at  the  parade.  There  were  those 
who  denounced  as  snobbish  and  un-American  the  idea  of  putting  the  men  in 
uniform.  The  unintelligence  of  this  comment  may  be  excused  on  charitable 
grounds,  but  on  no  others.  There  is  just  as  much  rea-on  why  the  street 
cleaners  should  wear  a  distinctive  garb  as  there  is  reason  why  the  liremen 
or  policemen  should  do  so.  They  are  performing  a  public  service  the  effi- 
ciency of  which  is  promoted  by  the  uniform.  It  is  promoted  in  the 
sense"  of  increased  discipline  and  in  the  rivalry  of  the  different  districts 
to  make  the  most  creditable  showing  iu  the  matter  of  appearance.  That  the 
departure  has  l>een  advantageous  is  best  demonstrated  by  results,  for  it  has 
been  one  of  the  things  that  have  helped  to  make  the  sTeet-cleaning  service 
across  the  river  a  source  of  pride  rather  than  a  scandal  aud  disgrace 
as  it  used  to  be.  Brooklyn  can  afford  to  learn  a  lesson  from  the  demonstra- 
tion. It  shows  what  can  be  accomplished  in  the  improvement  of  an  important 
branch  of  municipal  work  when  intelligence  an  1  determination  are  the  forces 
in  control — Brooklyn  Eagle. 


New  York.  May  2* 
It  is  hard  to  say  whether  Colonel  Waring  or  his  men  took  the  more  satis- 
faction in  the  parade,  the  other  day,  of  the  forces  of  the  Street  Cleaning  De- 
partment. It  wa<  a  triumphal  procession  for  him.  as  significant  of  victory  in 
its  way  as  the  pageant  of  a  Roman  general  returned  conqueror  to  the  capitol. 
Temperament  and  training,  time  and  place  forbade  him  to  reveal  his  pleasure 
to  the  observer  on  the  sidewalk.  His  men  however,  were  too  simple-minded 
and  too  proud  of  their  excellent  showing  to  hide  theirs.  They  knew  the  con- 
tempt in  which  the  force  of  the  department  was  commonly  heid  in  the  daysof 
the  Tammany  dispensation.  Many  of  them,  in  truth,  served  under  it.  They 
must  have  feh  the  ridicule  that  in  flippancy,  in  envy,  in  pure  malice,  and  in 
political  hostility  has  been  spent  upon  their  uniforms.  It  has  even  added  a 
phrase  to  the  dialect  of  the  town — "  white  wings" — that  is  to  say.  street  clean- 
ers in  white  duck.  On  Tuesday  afternoon,  however,  they  had  reason  to  be 
proud  of  their  uniform.  Fancies  do  not  much  stir  their  prosaic  minds  ;  but 
to  some  of  the  bystanders  it  seenied  a  sample  of  the  work  that  their  chief  and 
they  have  accomplished  in  the  face  of  countless  obstacles.  For  the  time,  it 
was  the  emblem,  so  to  say,  of  the  New  York  of  clean  streets. 

These  duck  suits,  clean,  belted,  well-fitting  and  trim,  made,  moreover,  as 
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vivid  and  picturesque  a  dress  in  their  kind  as  the  white  uniforms  that  some  of 
the  crack  European  regiments  wear  on  occasions  of  ceremony.  The  men  wore 
them  with  a  touch  of  pride— sturdy,  well-knit  fellows,  who  marched  admir- 
ably in  view  of  the  little  training  it  was  possible  for  them  to  receive.  They 
were  aligned  by  the  divisions  of  the  departments.  At  the  head  of  each  was 
its  chief.  The  street  cleaners  themselves  followed;  and  after  them  came  the 
carts,  in  columns  of  threes,  their  metal  bodies  and  red  running  gear  shining 
with  freshly-cleaned  paint,  the  canvas  covers  spread  neatly  over  the  body,  the 
drivers  in  brown  duck  and  helmets  sitting  at  the  corner,  as  dignified  and  as 
intent  as  a  horseman  piloting  a  tandem  through  obstacles  in  the  Madison 
Square  Garden.  The  horses  were  as  nearly  matched  as  possible  ;  and  those 
purchased  uuder  the  new  dispensation  were  an  excellent  lot— big  Percherons 
and  Clydesdales  for  the  most  part,  well  adapted  to  their  work.  Their  tails 
were  banged,  properly  enough ;  and  perhaps  cleanliness  persuaded  Colonel 
Waring,  who  knows  and  loves  horses,  to  the  ugly  "  hogging"  of  their  manes. 
Every  one  of  them  showed  the  best  of  care,  and  the  harnesses  might  have  been 
cleaned  only  a  few  hours  before  the  parade.  Probably  the  number  of  these 
carts  impressed  the  average  observer  more  than  aught  else.  He  sees  the  street- 
cleaners  themselves  a  dozen  times  a  day,  but  the  carts  cross  his  path  less  often. 
Here,  however,  were  squadron  after  squadron  of  them  clattering  down  Fifth 
avenue  as  noisily  as  batteries  of  artillery.  For  the  first  time,  perchance,  they 
revealed  to  him  the  numbers  of  the  street-cleaning  force  of  the  City.  A  pro- 
cession that  required  forty-five  minutes  to  pass  a  given  point  implied  a  larger 
body  of  men  and  animals,  a  stricter  organization  and  discipline,  and  a  larger 
task  to  be  daily  accomplished  than  he  has  been  wont  to  picture.  He  will  be 
less  disposed  hereafter  to  criticize  adversely  Colonel  Waring's  large  expendi- 
tures. It  was  the  first  parade  of  its  kind  in  this  city,  perhaps  in  any  city  in 
America,  and  it  made  visible  impressions  upon  them  that  saw  it.  If  they  came 
to  scoff,  as  a  few  young  fellows  did,  they  quickly  found  that  their  neighbors 
resented  their  gibes. 

As  a  symbol,  the  procession  stood  alike  for  the  regeneration  of  the  depart- 
ment and  for  the  transformation  of  the  streets  of  the  City.  The  rank  and  file 
of  the  force  were  in  large  part  an  inheritance  from  Tammany. 

Under  its  rule,  they  knew  that  their  jobs  depended  chiefly  on  their  political 
loyalty  to  the  men  who  had  put  them,  as  they  used  to  say,  on  a  broom.  Ac- 
cordingly, they  neglected  the  streets,  and  cultivated  petty  politics  or  loafed  in 
serene  faith  in  the  saving  power  of  a  pull.  Under  Colonel  Waring  and  his 
lieutenants  they  speedily  found  that  the  one  way  to  keep  their  jobs  lay  in 
obedience  to  orders  and  faithful  work.  So  long  as  they  did  their  daily  task 
to  the  satisfaction  of  their  superiors,  they  were  well,  if  firmly,  treated .  while 
no  pull  could  make  or  mar  them.  Every  observer  who  is  really  acquainted 
with  Tammany  knows  there  is  good  stuff  in  its  rauk  and  file.  Its  leaders, 
greater  and  less,  make  it  a  pernicious  organization.  There  was  good  stuff 
accordingly  in  these  street-cleaners,  and  Colonel  Waring  and  his  lieutenants 
have  revealed  it  and  made  it  effective  before  the  eyes  of  all  men.  In  fifteen 
months  they  have  transformed  the  force  into  a  body  of  self-respecting  work- 
ingmen,  genuine  public  servants,  esteemed  for  the  work  that  they  do  and 
actually  beginning  to  be  proud  of  the  uniform  of  which  at  first  they  were  a 
little  ashamed.  The  men  who  like  to  mock  at  "the  white  wings"  are  often 
rather  paltry  fellows  beside  them,  whether  they  sit  in  club  windows,  or  hang 
about  bars  in  company  with  working  politicians,  or  even  "make  copy"  for 
"  great,  brainy,  breezy,  metropolitan  "  journals. 

As  for  Colonel  Waring  himself,  his  position  is  secure.  He  may  ask  what 
men  or  money  he  will,  and  a  grateful  city  will  now  grant  them.  He  may 
make  what  suggestions  as  to  his  department  he  chooses,  and  the  municipal 
authorities  will  be  favorably  disposed  to  them.  He  may  even  talk  as  fluently 
and  as  sharply  as  he  likes  a'bout  men  and  things  outside  his  province  (though 
he  has  curbed  his  tongue  and  staved  his  pen  of  late) ;  he  might  even  rail  again 
at  the  faults  of  the  Grand  Army,  and  his  fellow-citizens  will  regard  his  sayings 


but  as  it  harmless  and  diverting  idiosyncrasy.  Vor  lias  lie  not  cleaned  the 
streets  of  Xew  York  and  kept  them  clean  for  a  full  year  from  the  Batten*  to 
the  Yonkers  border,  from  the  extreme  east  side  even  unto  the  extreme  west — 
a  task  once  believed  to  lie  impossible  to  mortal  man  J  Regardless  of  political 
leanings,  men  appreciate  his  good  work.  Even  the  leaders  of  Tammany  ap- 
plaud it.  If  they  should  regain  the  municipal  government  at  the  election  of 
1S97,  they  are  not  likely  to  remove  Colonel  Waring.  The  longer  his  tenure, 
the  greater  the  content  of  the  community.  His  regeneration  of  the  street- 
cleaning  department  is,  thus  far,  the  chief  glory  of  Mayor  Strong's  administra- 
tion, it  is  a  convincing  demonstration  of  the  results  of  the  management  of  a 
municipal  department  without  heed  to  political  considerations  and  political 
pressure.  Able  as  Colonel  Waring  Is,  he  could  scarcely  have  succeeded  in  his 
task  had  he  not  set  his  face  against  the  politicians  and  their  wiles  from  the 
very  start.  They  disliked  him  for  his  contempt  of  them  ;  they  intrigued 
against  him  :  they  lied  about  him  :  they  made  the  most  of  his  mistakes  and  his 
infirmities  of  temper  ;  they  sought  to  prejudice  his  men  and  the  community 
against  him.  But  they  moved  him  not  a  jot  from  his  first  stand  against  them, 
while  every  day  his  work  praised  him  in  the  streets.  They  have  long  since 
abandoned  the  contest.  His  triumph  is  complete,  ami  the  parade  of  his  force 
publicly  sealed  it.  The  regeneration  of  the  street-cleaning  department  is  the 
most  impressive  example  of  "  reform  "  in  its  best  and  true  sense  that  the  town 
has  seen  in  years,  and  by  such  object  lessons  it  is  most  easily  persuaded  to  up- 
hold and  to  extend  it. — Regular  Corrtsjwndence  of  the  Boston  Transcript. 


PRAISE  FOR  WAKING'S  STREET  SWEEPERS. 

To  the  Editor  of  The  Tribune: 

Sir — Colonel  Waring  has  taught  a  lesson  to-day  which  perhaps  he  has  least 
expected,  and  yet  which  in  its  unique,  picturesque  and  earnest  presentment 
impresses  as  nothing  has  done  the  dignity  and  power  of  labor.  A  mastermind 
must  ever  direct,  but  "  a  man's  a  man  for  a'  that."  The  regiment  qui  passe, 
"  only  street  sweepers."  has  shown  to-day  that  it  is  a  body  of  men  of  whom  the 
whole  country  would  be  proud  in  time  of  war,  as  those  who  have  seen  it  are  in 
times  of  peace. 

These  men  have  ennobled  their  work  and  have  won  the  admiration  and 
respect  of  all  who  have  seen  their  dignified  and  manly  bearing.  What  we 
have  to  fear  in  case  of  war  is  not  a  dearth  of  soldiers,  but  what  shall  we  do  for 
the  cleanliness  and  health  of  our  town  if  our  splendid  White  Brigade  go  forth 
to  defend  us  ? 

Alexander  Trumbull. 

New  York,  May  26,  1896. 


II  capitano  generate  delle  scope  di  Xew  York,  Colonel  Waring,  ieri  passo 
in  rivista  il  suo  biancovestito  esercito.  Era  la  prima  volta  che  il  brillante 
colonnello  presentavasi  in  pubblico  fra  le  sue  schiere,  montato  sur  un  cavallo 
nero,  come  quello  del  brae'  General  Boulanger. 


Colonel  Waring  is  much  pleased  with  the  recent  parade  of  his  men.  And 
he  has  a  right  to  be.  The  parade  was  exceedingly  creditable  to  the  Depart- 
ment of  Street  Cleaning  and  served  to  direct  public  attention  to  the  fact  that 
the  streets  of  Xew  York  are  exceptionally  clean.  Colonel  Waring  is  a  street 
cleaner  and  he  is  likewise  something  of  a  politician.  Also  he  is  soldier  enough 
to  know  the  value  of  a  shrill  fife  and  the  spirit-stirring  drum. — New  York  Com- 
mercud  Advertiser. 


Col.  Waring  did  well  in  organizing  yesterday's  parade  of  the  street  cleaners. 
It  showed  the  strength  of  the  force,  and  it  made  the  men  proud  of  themselves 
and  of  their  work,  a  thing  always  good  to  do.    Col.  Waring  has  raised  the 
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street-cleaning  men  from  the  condition  of  casual  laborers  on  a  disagreeable  task 
to  that  of  an  organized  and  uniformed  force  feeling  a  just  pride  in  achieve- 
ment. And  he  haa  cleaned  the  streets  and  kept  them  clean,  which  is  some- 
thing that  no  other  commissioner  ever  did. — Xetc  York  World. 


There  is  no  division  of  opinion  to-day  as  to  Col.  Waring's  big  parade  of 
uniformed  street  cleaners.  The  Colonel  has  furnished  New  York  with  a  sur- 
prising object  lesson  in  what  can  be  evolved  by  the  genius  of  generalship  from 
the  most  raw  of  raw  materials  and  the  most  unpromising  of  conditions.  The 
department  parade  was  equal  in  effectiveness  to  most  displays  of  the  sort  that 
the  city  has  seen,  and  in  picturesqueness  has  been  surpassed  by  few.  Col. 
Waring  is  something  more  than  a  joke,  and  the  people  are  beginning  to  realize 
the  fact. — N.  Y.  Mail  and  Express. 


Nobody  that  saw  the  parade  of  the  department  last  Tuesday  can  fail  to  be 
impressed" with  the  results  achieved  by  Col.  Waring's  thoroughly  businesslike 
administration.  The  men  are  proud*  of  their  own  efficiency,  proud  of  the 
public's  good  opinion,  proud  of  their  chief.  If  the  same  principle  intelligently 
and  faithfully  applied  in  the  vastly  greater  domain  of  the  new  city's  administra- 
tion would  not  produce  similar  results,  the  popular  government  of  great 
municipalities  will  have  to  be  set  down  as  a  failure.  Col.  Waring's  department 
presents  an  object  lesson  of  incalculable  value  to  the  future  Greater  New  York 
Commission. — X.  Y.  Times. 


The  Street  Cleaning  Department's  parade  will  have  the  approval,  we  think, 
of  all  citizens  who  witnessed  that  innovation.  For  the  Commissioner  it  was  in 
the  nature  of  a  personal  triumph.  It  invited  comparison  with  the  annual 
parade  of  the  police,  and  Col.  Waring  stood  almost  alone  in  his  opinion  that 
his  Department  would  show  off  to  advantage  in  marching  order.  It  is  not  too 
much  to  say  that  New  York  was  proud  of  its  battalion  of  street  cleaners  when 
they  mustered  1,400  strong  and  in  military  formation  passed  in  review  before 
the  Mayor.  Their  white  uniforms  became  really  impressive  on  parade.  The 
carts  and  wagons  of  the  Department,  freshly  painted  and  drawn  by  its  picked 
horses,  rumbled  along  with  something  of  the  dignity  of  artillery.  The  mount  - 
ed  men  rode  like  cavalry.  New  York  did  nof  knbw  that  theresources  of  the 
Street  Cleaning  Department  were  equal  to  such  a  picturesque  and  imposing 
parade.  As  Col.  Waring  says,  with  pardonable  pride,  "those  who  came  to 
scoff  remained  to  praise." 

It  was  a  happy  idea  to  offer  awards  for  the  smartest  platoon  of  sweepers 
and  the  trimmest" wagon  and  team.  There  is  no  reason  why  the  men  emploved 
in  the  Street  Cleaning  Department  should  not  emulate  the  men  of  the  Fire  De- 
partment in  pride  in  their  equipment  and  discipline.  Hereafter  the  announce- 
ment that  the  street  cleaners  are  going  to  parade  will  be  received  with  genuine 
interest.  Col.  Waring,  having  originated  the  idea  and  projected  it  successfully 
iu  the  face  of  adverse  criticism  and  a  disposition  to  make  fun  of  the  Depart- 
ment, deserves  the  lion's  share  of  the  triumph  which  it  has  achieved  by  its  pa- 
rade. If  his  general  order  is  exultant  in  tone  there  is  good  cause  for  it.  He 
not  only  keeps  the  streets  clean,  but  preserves  discipline  among  his  men  and 
turns  them  out  for  parade  looking  as  smart  and  effective  as  a  crack  regiment. 
— If.  Y.  Ecening  Sun. 


WARING'S  WHITE  DUCK  REGIMENT. 

Col.  George  E.  Waring,  Jr.,  of  Newport,  made  a  tine,  breezy  exhibit  of  cos- 
tumes in  the  parade  of  his  uniformed  force  of  street  sweepers  in  white  duck, 
and  all  the  mugwump  press  lias  been  in  ecstasies  ever  since  over  the  military 
appearance  of  the  poor  devils  who  have  to  starve  or  wear  a  rig  that  anv 
American  regards  as  an  insult. 
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It  is  our  sincere  opinion  that  there  were  some  corners  In  New  York  City 
that  needed  sweeping  while  the  unlucky  victims  of  poverty  were,  so  to  speak, 
being  dragged  at  the  triumphal  cart-tail  of  Col.  Waring;  and  that  sweeping 
the  streets,  not  parading,  la  what  they  are  paid  for  by  the  long-suffering  tax- 
payers of  this  town. 

To  say  that  the  streets  are  clean  is  uonseuse.  The  highways  of  a  great  city 
never  were  and  never  will  lie  clean.  Only  the  avenues  of  a  cemetery  can  be 
kept  in  that  condition.  New  York's  streets  are  less  dirty— in  the  sections  in- 
habited bv  persons  of  wealth  and  culture— than  they  were  under  Andrews  or 
Brennan, "or  Beat  tie  or  Coleman.  But  the  expense  of  maintaining  the  depart- 
ment has  nearly  doubled,  and  whether  the  money  is  better  spent  is  an  open 
question. 

Every  Street  Cleaning  Commissioner  we  have  had  for  a  long  term  of  years  has 
explained  the  necessity  of  spending  much  more  cash  if  anything  like  ideal  results 
were  to  be  secured.  The  present  Board  of  Estimate  has  done  right  in  expend- 
ing what  the  Commissioner  thought  he  needed.  That  is  Col.  Waring's  good 
fortune,  not  his  merit,  and  surely  no  reflection  on  the  former  heads  of  the 
department,  who  got  along  with'so  much  less  and  were  compelled  to  practice 
little  economies,  like  getting  money  for  scow  trimming  instead  of  paying  it  out. 

What  the  people  of  this"  city  wanted  was  an  administration  that  would  turn 
the  Tammany  rascals  out  of  all*  departments.  They  have  got  nothing  of  the  sort. 
Particularly  in  the  case  of  Waring  they  have  had  forced  upon  them  a  man  whose 
indiscretions  did  more  than  any  other  single  force — except  Roosevellism — to 
make  a  Tammany  victory  possible  last  November,  and,  if  a  Mayor  were  to 
be  elected  to-morrow,  would  bevoud  all  reasonable  question  help  to  produce  a 
similar  result.  New  York  might  have  been  made  a  Republican  city  and  per- 
manently relieved  from  misgovernnient  if  the  Koosevelts  and  Warings  had  not 
disgusted  the  public  with  the  reign  of  snobs  in  public  office. — New  York  Re- 
corder. 


Editorials. 

COL.  WARING'S  LABOR  BRIGADE. 

The  march  down  Fifth  avenue  of  the  street-cleaning  force  yesterday  was  a 
demonstration  in  reform  government  which  the  city  will  not  soon  forget.  It  is 
a  safe  assertion  that  most  of  the  thousands  of  spectators  who  witnessed  it  were 
astonished  at  what  they  saw.  They  had  seen  constant  jokes  in  the  newspapers 
about  Waring's  "white-winged  angels,"  and  they  had  heard  from  Tom  Grady 
and  other  Tammany  oracles  that  the  uniform  of  the  sweepers  was  a  "  badge  of 
slavery,"  a  "mark  of  degradation."  a  "  stinging  disgrace  to  a  free  American 
citizen,"  and  other  things  of  that  kind,  and  they  were  inclined  to  think  that 
there  might  be  some  truth  in  all  this.  But  the  parade  cleared  their  minds  for 
them.  What  they  saw  was  a  well-disciplined,  able  bodied  force  of  men,  march- 
ing with  a  degree  of  military  regularity  that  was  extremely  creditable,  and 
commanding  by  their  neat  and  manly  appearance  the  respect  of  all  beholders. 
Instead  of  a  force  of  "  slaves,"  they  were  seen  to  be  a  self-respecting  band  of 
public  servants,  entitled  to  and  winning  the  respect  of  the  public.  We  shall 
hear  no  more  criticism  of  their  uniforms  from  Grady  or  any  one  else. 

In  order  to  realize  what  an  advance  this  force,  with  its  uniformed  and  com- 
petent sweepers,  its  improved  system  of  stables  and  carts,  and  its  thorough  dis- 
cipline, marks,  we  have  only  to  imagine  what  the  spectacle  would  have  been 
had  the  old  force,  under  Tom  Brennan,  attempted  to  march  down  Fifth  avenue 
three  years  ago,  or  even  two  years  ago,  under  Andrews.  FaMaff's  men  would 
have  been  the  only  standard  of  comparison  for  the  force  which  would  have 
turned  out  then.  A  great  majority  of  them  would  have  been  too  feeble  to  finish 
the  march,  and  the  temptations*  of  a  holiday  would  have  interfered  seriously 
with  the  military  regularity  of  the  step  of  the  others.  Nothing,  in  fact,  would 
have  induced  either  Brennan  or  Andrews  to  venture  on  a  public  display  of  his 
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"  force,"  or  of  bis  carts  and  horses.  The  men  were  not  hired  to  clean  the 
streets,  but  to  vote  the  Tammany  ticket  and  make  an  excuse  for  a  large  appro- 
priation. A  more  sorry  gang  of  "  slaves  "  was  never  seen  than  they  consti- 
tuted, and  it  is  an  incalculable  gain  for  the  city  to  have  in  their  placea'force  of 
real  workers  who  know  nothing  of  politics,  but  everything  about  cleaning  the 
streets.  The  city  will  never  consent  to  return  to  the  old  order  of  things.  Col. 
Waring  is  in  office  for  an  indefinite  period,  and  no  future  Mayor  of  New  York 
is  likely  to  venture  upon  his  removal  so  long  as  his  efficiency  is  so  manifest 
as  it  is  at  present. 

And  yet  what  a  fight  he  was  forced  to  make  in  order  to  win.  It  is  only 
about  a  year  ago  that  he  was  seriously  threatened  with  removal  because  he 
refused  to  allow  the  G.  A.  R.  to  interfere  with  the  control  and  constitution  of 
his  force.  There  were  many  people,  and  some  journalists,  who  thought  he 
ought  to  be  removed,  not  because  he  did  not  clean  the  streets,  but  because  he 
had  spoken  with  disrespect  of  the  G.  A.  R.  We  were,  in  fact,  in  grave  danger 
for  some  time  of  having  the  work  which  he  had  begun  all  undone,  and  the 
department  put  under  control  of  some  practical  politician  who  would  recog- 
nize the  "  claims  "  of  veterans  and  others  to  places  in  it.  But  the  Colonel  stood 
his  ground,  and  his  force  is  now  the  crowning  demonstration  of  the  wisdom  of 
conducting  the  affairs  of  a  great  municipal  department  without  regard  to  poli- 
tics. Nobody  questions  his  capacity  or  the  wisdom  of  his  policy  any  more. 
It  is  even  admitted  that  his  propensity  to  talk  did  not  interfere  seriously  with 
the  work  which  he  had  in  hand,  and  that  his  former  residence  in  Newport  was 
not  after  all  an  insuperable  objection  to  his  usefulness  in  New  York  City. 

His  success  calls  attention  to  the  great  progress  which  has  been  made  under 
the  Strong  administration,  even  if  there  have  been  many  disappointments  con- 
nected with  it. — X.  Y.  Ed  iting  Pod. 


THE  STREET  CLEANER'S  REVIEW. 

The  review  of  Colonel  Waring's  White  Brigade— we  have  never  seen  the 
absurdity  in  a  uniform  whose  hue  was  that  of  the  soldiers  of  the  House  of 
Bourbon  who  helped  win  Yorktown  and  is  that  of  the  soldiers  of  the  House 
of  I -Iapsburg  to-day — probably  settles  the  question  of  the  habiliments  of  the 
city's  manual  servants  from  this  day  on— Senator  Grady  and  Alderman  Olcott 
to  the  contrary  notwithstanding. 

This  is  a  part  of  the  evolution  of  a  civil  service  in  the  city  and  the 
nation.  Many  men  now  living  can  remember  in  their  boyhood,  if  it  was^pent 
in  a  great  city,  the  manifold  objections  to  putting  the  watch  or  the  constables 
into  police  uniform.  Even  in  England,  if  we  mistake  not,  the  tunic  and  the 
helmet  date  back  only  to  one  of  the  ministries  of  Peel,  wljose  name,  strangely 
enough,  is  commemorated  in  the  speech  of  the  people,  not  by  his  tariff  revolu- 
tion nor  his  bank  act,  but  by  a  nickname  conferred  upon  the  creations  of  a 
humdrum  bit  of  home  office  legislation.  How  little  do  statesmen  guess  the 
points  where  they  are  really  to  impress  themselves  upon  their  masters  of  the 
electorate  ! 

Of  course  there  was  a  good,  sound,  racial  reason  for  the  tardy  establish- 
ment by  English-speaking  peoples  of  a  semi-military  force  for  the  performance 
of  duties  which  from  time  immemorial  had  been  intrusted  to  slouchy  knaves 
with  truncheons — the  subjects  of  perhaps  the  most  exaggerated  bit  of  satire 
in  all  the  works  of  the  English  bard  who  has  satirized  every  foible  of  his 
race.  It  was  the  old  dread  of  a  standing  army  bedded  deep  in  both  constitu- 
tions by  provisions  for  the  bearing  of  arms  by  the  people  and  against  all  such 
instruments  of  absolutism  as  the  German  septennate.  Once  a  year  has  every 
Anglo-Saxon  minister  or  secretary  to  go  to  the  representatives  of  the  people 
for  a  military  supply  bill.  It  was  the  scorn  of  an  industrial  race  for  the  cox- 
combry, tin'  military  dandyism  of  continental  Europe,  Most  of  all.it  was 
the  observation  of  the  extraordinary  handiuess  as  a  tool  of  tyranny — also  in 
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continental  Europe — of  a  thoroughly  organized  and  drilled  body  of  peace  offi- 
cers. However,  we  have  passed  that  stage  so  thoroughly  and  so  far  that  New- 
Yorkers  refused  to  realize  until  it  was  flashed  reiterately  into  their  faces  for 
one  hundred  consecutive  days  the  truth  that  in  the  last  years  of  the  Mulberry 
street  empire  the  lives  and  fortunes  of  an  appalling  number  of  themselves 
were  as  absolutely  under  police  dispensation  as  were  the  lives  and  fortunes  of 
all  Paris  under  the  ministry  of  Fouche. 

This  fear,  however,  was  a  thing  by  itself.  It  was  of  the  arming  and  drill- 
ing rather  than  the  uniforming  of  men.  Since  then  objection  to  the  clothing  of 
civil  servants  in  garb  of  one  cut  and  color  has  proceeded  entirely  from  the  pol- 
iticians. Who  cannot  remember,  for  instance,  some  old  postmaster,  whose 
first  application  for  office  was  backed,  perhaps,  by  Thurlow  Weed,  sneering  at 
President  Hayes,  the  proto-martyr  of  civil-service"  reform,  for  putting  the  rail- 
way mail  clerks  "in  livery  "  ?  And  the  politicians  have  had  good  reason. 
Once  put  a  uniform  on  a  nian  and  he  begins  to  feel  that  he  is  serving  the  body 
to  which  he  belongs,  if  not  the  people  whom  it  is  supposed  to  serve.  He  feels 
above  and  apart  from  the  "  organization,"  even  if  it  made  him.  and  he  carries 
the  feeling  into  even  the  criminal  branches— if  there  be  such — of  his  public 
service.  "  Serves  you  right  for  paying  money  to  a  politician,"  said  the  stern 
sergeant  to  the  weeping  Mrs.  Thurow  when  she  was  "  run  in  "  after  "  retain- 
ing" a  Tammany  "  leader"  with  a  "  fee"  of  $100.  But  in  the  great  majority 
of  instances — for  most  men  are  fairly  honest  men,  else  the  world  could  not  go 
on — the  man  who  dons  a  uniform  puts  on  something  of  loyalty  to  the  service 
he  accepts,  and  simultaneously  puts  off  much  of  his  prior  obligations.  Hence 
it  is  that  the  Gradys — and  men  who  call  themselves  better,  but  are  far  worse 
than  the  Gradys— would  keep  the  "  man  on  the  broom  "  and  the  "  man  on  the 
pipes,"  the  Street  and  Public  Works  Department  workmen,  with  their 
'•  badges  of  servitude,"  to  the  organization— the  grizzle  on  their  chins  and  the 
tobacco  juice  on  their  shirts. 

It  is  plain,  from  the  popular  reception  of  the  men  of  the  Department  of 
Street  Cleaning  on  their  parade,  that  the  public  has  begun  to  realize  that'  the 
sprouting  of  "  white  wings  "  is  no  small  part  of  the  emancipation  of  the  public 
service  from  political  control.  To  be  sure,  they  were  welcomed  as  the  people's 
deliverers,  in  hard  battles  on  the  outposts,  from  the  foe— recognized  by  scien- 
tific consensus  as  civilization's  worst  foe — of  dirt.  But  there  is,  we  think,  a 
broader  significance— and  that  is  of  deep  satisfaction— in  the  actual,  concrete 
'classification"  of  a  great  department  of  the  civil  service.  Owing  to  that 
satisfaction,  the  actual  classification  of  other  departments  will  follow,  in  this 
matter  of  uniform  garb — is  following  already.  The  seed  we  sowed  in  94  doth 
sprout. — X.  Y.  Pres.*. 


CONGRATULATIONS  TO  COLONEL  WARING. 

Aside  from  a  certain  pleasing  effect  as  spectacles,  it  may  be  said  that  the 
ordinary  street  parades,  whether  of  the  military  or  the  police  or  any  other 
department  or  organization,  have  little  influence  and  no  permanent  effect  upon 
the  public  mind.  This,  however,  cannot  be  said  of  the  parade  of  the  Street 
Cleaning  Department  under  Superintendent  Waring  on  Tuesday.  For  that 
was  something  more  than  a  show  ;  it  was  a  revelation.  It  was  known  in  a. 
general  way  that  under  Colonel  Waring's  administration  our  streets  were 
cleaner  than  ever  before.  So  much  had  to  be  admitted  by  citizens,  who. 
having  taken  offense  at  some  of  Colonel  Waring's  injudicious  utterances  at  the 
beginning  of  his  administration,  were  loath  to  believe  that  he  possessed  the 
capacity  to  conduct  successfully  the  affairs  of  so  important  a  municipal  depart- 
ment. And  even  the  politicians  who  scorned  the  proposition  that  any  munici- 
pal department  could  be  managed  without  its  being  used  by  themselves  for 
partisan  purposes  were  forced  to  acknowledge  that  under  this  man's  manage- 
ment at  least  the  streets  were  kept  clean.  But  the  admission  was  made  in  a 
careless,  easy-going  way,  as  though,  after  all,  it  was  a  matter  of  not  much 
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importance,  the  main  thing  being  not  to  keep  the  streets  clean,  but  to  use  the 
money  appropriated  for  that  purpose  to  make  the  party  strong,  healthy  and 
vigorous. 

Nor  did  the  average  citizen  seem  to  take  much  stock  in  Colonel  Waring's 
methods,  or  to  be  very  much  impressed  with  their  unmistakably  successful 
operation.  On  the  contrary,  it  was  deemed  rather  a  good  joke  that  this  finicky 
theorist  and  unpractical  dreamer  had  put  the  employees  of  his  department  in 
uniform— and  a  rather  striking  uniform  at  that — and  thrust  them  into  the 
face  and  eyes  of  everybody.  The  politicians  counted  this  a  disgrace,  and  that 
wise  statesman,  Senator  Grady,  devoted  much  of  his  time  and  talent  during 
the  late  session  of  the  Legislature  to  procuring  the  passage  of  a  bill  compelling 
Superintendent  Waring  to  wear  the  same  uniform  and  partake  of  the  disgrace" 
But  the  joke  got  to  be  a  little  stale  as  citizens  saw  that  the  men  in  uniform 
were  doing  day's  works  with  something  like  industry,  instead  of  sitting  on  curb- 
stones, smoking  pipes  and  talking  politics  :  and  even  Grady  got  tired  with 
trying  to  make  it  appear  that  the  uniform  was  a  disgrace.  "So  criticism  had 
pretty  much  ceased,  and  citizens  were  taking  it  for  granted  that  the  streets 
were  kept  clean  and  were  not  bothering  themselves  about  how  it  was  done. 

The  parade  of  Tuesday  was  an  object  lesson.  Whoever  saw  it  was  im- 
pressed with  the  fact  that  here  was  the  visible  and  tangible  evidence  that  one 
municipal  department  had  been  administered  on  business  principles,  upon 
a  plane  much  above  that  of  ward  politics  and  with  undoubted  success  ;  that  it 
had  been  thoroughly  organized  and  systematized,  and  that  for  once  the  tax- 
payers had  the  worth  of  their  money.  Nothing  could  have  served  so  well  to 
demonstrate  beyond  question  the  importance  of  the  department,  its  numerical 
extent,  the  high  standard  of  discipline  maintained  and  the  excellence  of  its 
work.  We  take  no  risk  in  saying  tbat,  in  the  opinion  of  all  classes  of  citizens, 
Tuesday's  demonstration  has  not  only  set  at  rest  all  doubts  as  to  the  efficiency 
of  Colonel  Waring's  administration,  but  has  put  his  department  in  the  relation 
of  being  the  most  conspicuous  success  in  the  whole  movement  for  municipal 
reform.  And  we  say  this  with  the  more  heartiness  because  "  The  Tribune  "  very 
frankly  criticised  Colonel  Waring  at  the  outset  of  his  administration,  and,  in 
common  with  the  majority  of  citizens,  may  have  failed  to  give  him  the  credit 
he  deserved  for  faithful  performance  of  duty  under  adverse  conditions.  We 
congratulate  him  most  cordially  upon  the  results  of  his  patient  and  conscien- 
tious discharge  of  uncommonly  weighty  official  functions. — _V.  Y.  Tribune. 


From  a  large  number  of  letters  received,  the  following 
are  selected  as  characteristic  : 

No.  50  East  Fifty-ninth  Street  | 
New  York,  May  27,  1896.  J 

My  Dear  Sir — Your  back  is  broad  enough  to  permit 
another  hand  to  pat  it,  and  I  say  "  bravo  ! "  The  object  lesson 
you  gave  yesterday  in  the  parade  of  the  employees  of  your 
department,  is  creditable  alike  to  yourself  and  the  City.  I 
stood  on  the  sidewalk  among  the  people,  and  heard  many 
expressions  of  approval  of  your  satisfactory  direction  of  this 
important  department  of  the  City  Government.  Looking  at 
the  men,  and  the  horses  and  the  carts,  it  occurred  to  me  the 
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City  has  made  a  good  investment,  ami  viewing  the  procession 
from  the  standpoint  of  a  taxpayer  (we  are  all  taxpayer*),  I 
am  perfectly  satisfied  with  the  available  assets  as  exhibited. 

In  relation  to  a  uniformed  force — the  best  argument  of 
its  popularity  is  that  the  men  themselves  feel  some  little 
honor  in  wearing  it,  and,  I  should  judge  from  the  throngs  on 
the  sidewalks,  they  were  proud  of  their  acquaintances  in  uni- 
forms, and  betrayed  an  evidence  of  gratification  that  some  of 
their  immediate  connections  were  in  the  parade.  The  parad- 
ers  certainly  bore  a  very  military  appearance,  and  I  trust, 
from  the  object  lesson  of  yesterday,  there  will  be  no  further 
adverse  criticism  of  your  judgment  in  requiring  the  force  to 
be  uniformed. 

On  the  subject  of  uniforms,  while  a  Park  Commissioner,  I 
advocated  and  voted  for  a  resolution  that,  in  order  to  insure 
greater  efficiency  in  the  department,  the  employees  be  re- 
quired to  wear,  as  far  as  practicable,  a  uniform  dress.  This 
resolution  was  passed  on  the  20th  of  June,  1883,  and  while  I 
had  a  voice  in  the  administration  of  the  Park,  it  was  main- 
tained. 

I  have  pleasure  in  congratulating  you  upon  the  efficiency 
of  vour  department,  as  well  as  their  appearance. 
Very  truly  yours 

JOHN  d.  CRnonxs. 

Col.  Geo.  E.  Waring 

Commissioner 
Department  of  Street  Cleaning. 


Col.  Waring  : 

My  Dear  Sir — We  congratulate  you  on  the  eminent  success 
of  your  great  undertaking.  Your  parade  in  New  York  last 
week  was  a  grand  object  lesson  for  the  country,  far  and  wide. 
It  shows  that  the  coarsest  and  humblest  labor  can  be  done  in 
a  way  that  commands  the  respect — yes,  and  admiration — of  the 
community.  Careless,  slipshod,  unfaithful  work  always 
degrades  men  and  makes  the  air  unwholesome  ;  while 
intelligence,  method  and  vigor  elevate  and  dignify  labor — 
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lal»or  that  inspires  self-respect,  makes  good  citizens  and 
commands  good  pay. 

It  is  easy  to  say  all  this,  but  to  bring  a  great  body  ot  men 
up  to  it  is  the  task  of  a  leader  of  men. 

Your  parade  was  far  more  interesting  and  pregnant  with 
human  good  than  the  hideous  show  of  barbaric  splendor 
witnessed  in  Moscow  not  long  ago. 

H.  C.  K. 

Portsmouth,  N.  H.,  June  8,  1896. 


University  Club  ) 
Madison  Square,  June  12,  1896.  f 

Dear  Colonel  Waring— What  I  intended  to  write  about 
your  most  successful  parade  was  this  : 

I  thought  it  would  be  an  interesting  and  probably 
instructive  excursion  to  wander  among  the  crowds  of  work- 
men, etc.,  gathered  along  the  sidewalk,  and,  during  the 
whole  continuance  of  the  parade  I  worked  my  way  along  talk- 
ing with  the  spectators  wherever  I  got  a  chance.  I  was  much 
gratified  and  not  a  little  surprised  to  hear  most  enthusiastic 
praise  from  everybody,  and  never  a  jeer  or  a  sneer  or  a  funny 
remark.  The  papers  led  the  public  to  anticipate  a  sort  of 
monkey-show,  and  the  cue  given  was  not  once  taken  by  the 
crowds  I  saw.  The  usual  remark  was,  "  Well !  we  are 
getting  our  money's  worth  in  street  cleaning  now,"  with 
an  expression  of  surprise  at  the  number  of  men,  horses  and 
carts  employed.  To  my  mind  that  parade  did  more  good 
than  anything  that  could  have  been  projected,  and  I  have  the 
greatest  admiration  for  the  way  it  was  carried  out.  There 
seemed  to  be  no  flippauc}'  or  funny  business  whatever,  the 
men  were  dignified  and  self-respecting  and  much  less  conscious 
looking  than  most  militiamen  in  uniform.  Altogether  it  was 
a  great  success. 

This,  of  course,  you  are  tired  of  hearing,  and  I'll  only  add, 
"  Bully  for  you  "  ! 

Yours  faithfully 


F.  D.  MILLET. 
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No.  3  East  Forty-first  Street  / 
May  28,  1896.  f 

Dear  Sir — I  cannot  refrain,  as  an  humble  taxpayer,  from 
congratulating  this  City,  Col.  Willing  and  myself  on  the 
parade  of  the  Street  Cleaning  Department.  From  my 
windows,  a  fine  view  of  the  shining  battalions  could  be  seen, 
and  wonder  and  delight  were  heard  on  all  sides.  Col.  Waring 
has  lifted  an  hitherto  unknown  and  almost  ignoble  branch  of 
our  municipality  into  the  fair  light  of  criticism,  dazzled  both 
friends  and  enemies  and  accomplished  the  herculean  task  of 
compelling  their  fellow  citizens  to  recognize  these  men  as  an 
army  of  defenders,  ranking  with  those  who  shoulder  the 
musket,  dig  the  trenches,  or  throw  up  the  enbankment. 
"  White  Wings  "  they  are  well  named,  sheltering  the  City 
from  the  "Pestilence  that  flieth  at  noonday."  Perhaps,  at 
some  future  crisis,  at  their  country's  need,  these  disciplined, 
hardy  troops  may  be,  like  the  Roman  Plebiaus,  thanked  for 
their  valor  from  the  steps  of  their  nation's  capital.  The  parade 
roused  such  a  feeling  of  equal  citizenship  with  these  honest, 
strong,  stalwart  men,  the  Colonel  has  added  a  new  touch  to 
the  moral  and  sentiment  feeling  of  the  City,  and  clone  his 
share  in  the  elevation  of  the  working  man,  far  ahead  of  the 
efforts  of  the  ministers  or  the  labor  unions. 

Offer  my  most  respectful  congratulations. 
Respectfully 

ANNA  ADRAIN  DRIGGS. 


The  following  is  an  extract  from  a  letter  from  Dr.  John  H. 
Girdner  : 

"  I  have  been  hoping  for  an  opportunity  to  congratulate  you  on  your  pa- 
rade. I  saw  it  all,  and  I  consider  it  in  many  respects  most  wonderful.  The 
proud  step  of  your  white  uniformed  columns,  as  they  marched  down  the 
avenue,  convinced  me  that  you  have  brought  your  men  to  a  realizing  sense  of 
the  truth  contained  in  the  lines  : 

'  Honor  and  fame  from  no  conditions  rise  ; 
'  Act  well  your  part,  there  all  the  honor  lies.'  " 
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